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Our Chair’s Message

CHAIRPERSON REPORT QYS.
2014-15 has been a year like no other, with Queensland Youth Services, like many
community organisations, having to find ways to meet growing demand despite dwindling
funding. The challenge that organisations like QYS face is one that will continue to demand
diversity, flexibility and resilience.
Townsville, like many regional cities, is growing continually and expanding its foot print on
the surrounds. With this growth comes greater demand on local resources and services,
and this is evident by the community facing challenges from ‘youth homelessness’, ‘youth
crime’, ‘substance abuse’ and many other social issues. Unfortunately the realities of life are
often hidden from the general population but services like QYS are all too aware of the
darker side of community.
Yet despite the growing demand we find that we are now having to service these needs
with less and the challenge facing community organisations is trying to find ways to be
more efficient and effective. This challenge cannot be met alone and the challenge for
QYS is to find stakeholders that we can partner with to ensure that the needs of our younger
generation are supported adequately.
To that end I am always in total admiration of Wendy Lang and the staff of QYS for the
continual commitment and professionalism. Their constant efforts to ensure that young
people’s needs are put first is the reason why QYS will always remain the forefront of
servicing young people. QYS is so fortunate to have some of the most dedicated staff who
don’t just work in the industry but take great pride and determination in what they do and
why.
However, for me personally it has been a very difficult year and I’ve decided that the
Chairpersons position requires greater availability and effort than I can personally give. I
have enjoyed my time as Chairperson and learnt much about the difficult challenges
facing QYS and the dedication and determination of its staff, volunteers and clients. I will
remain a member of QYS as I feel its place in the community is essential and I want to
continue to support them as best I can.
I want to thank the Management Committee over the past 12 months for their
professionalism and commitment, without which we would not have been able to face the
many challenges we’ve experienced. You are all admirable people who compliment an
invaluable service within the community and I hope that you all continue your service to
QYS.
To Wendy and the staff of QYS, I commend you all on your commitment and have great
confidence that whatever the challenge that QYS may face in the future, you will all do
your best and keep QYS at the forefront of servicing and support the young people of
Townsville.
Thank you.
Gil Napper
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Our CEO’s Message

Together Queensland Youth Services employees, volunteers, students and
management committee have all made a difference to the lives of youth in our
community. We build our services on the belief that all youth can rise above
their circumstances and transform their lives. With the right mix of coaching, guiding, and support,
youth are empowered to make positive choices, that lead to improved well-being, safer living conditions,
and a sustainable quality of life.
The real impact that Queensland Youth Services has on young peoples’ lives, was brought to everyone’s
attention when in December 2014 Queensland Youth Services was unsuccessful in our tender for
continued funding of our Young Parents Program. Young parents that had benefited from the program,
wrote testimonials, spoke to the media and rallied beside Queensland Youth Services in advocating the
positive outcomes this specialised service had achieved. It was their stories that ultimately led to
Queensland Youth Services being granted “Gap Funding” from the Department of Social Services.
This experience highlighted, that a lot of what we do goes un-noticed by the general community, but
was not un-noticed by the youth we serve. Looking back on this experience one thing stood out for me,
and that is we need to celebrate and inform the public of the real impact we have on young peoples’ lives,
and we need the evidence to support our statements. In 2014 Queensland Youth Services submitted
numerous tenders. A common feature in the specifications was the increasing request for “Evidencebased programs”. Funding providers are focused on the return of their investment; evidence of outcomes
achieved is now a requirement.
In moving forward Queensland Youth Services will need to explore either the inclusion of existing
evidence-based programs into our service delivery, and / or having our delivery models assessed as
viable evidence- based programs. How do we truly know the impact of the intensive support given to
the youth, what measures have we recorded?
In preparing for the new Human Services Quality Framework, the Management Committee over a 3
month period conducted a detailed review of our Policy and Procedures. The combination of employee
feedback, and research of best practices, concluded with a new format and several new policies. The new
format supports our desire to continuously improve and provides the flexibility to amended and insert
Policy and Procedures as a need arises. The 2014 Policy and Procedures were endorsed and ratified on
the 19th of November 2014.
I have observed that our employees in the face of obstacles, stand strong, look at all the possibilities and
fight for a positive change for the youth they work with. I commend all the employees and volunteers
for the commitment, drive and resilience that you bring to our organisation. I would also like to
acknowledge the Management Committee members that have supported and guided me through some
difficult decisions in 2014. I thank the funding bodies for their continued confidence that QYS will
deliver outcomes .
I look forward to our journey into the next year, with the confidence that QYS has a skilled and
passionate team , who together will continue to make a difference in young peoples’ lives.

Wendy Lang

QYS—Annual Report 2015

4

Our Treasurer’s Report
Queensland Youth Services Inc. (QYS)
Annual General Meeting
2014/2015
Welcome to all members for our AGM for the 2014 – 2015 financial year, and thank you for your continued support of
Queensland Youth Services (QYS).
I am honoured, to be in a position to present this report in conjunction with the QYS Inc Annual Financial Report.
Queensland Youth Services oversee five funded programs. The QYS funding bodies are:
 Queensland Department of Communities, under the National Partnerships for homelessness funding.
- Youth Housing and Reintegration Service (YHARS) Program;
 Department of Social Services, fund
- Reconnect
- Family Support Program
 Department of Education, Employment and Workplace Relations (DEEWR), fund
- Munchkins Playgroup
 Queensland Department of Education, Training & Employment fund
- Community Learning Program, Gr8 Expectations
I would like to take this opportunity to thank all funding bodies for their ongoing funding commitment to QYS.
This funding period has again proved a difficult time for QYS. Highly accurate financial forecasting from the QYS
Bookkeeper, in conjunction with financial saving measure including changing office phones over to Voice Over IP (VoIP),
combining all QYS services into one premises, and wages back pay, turned a $22, 000 loss (from the 2013/14 period) to a
$42,000 gain for 2014/15. Further financial savings focuses for 2015/16 include, but not limited to, areas of electricity
management and, office supplies.
Notable achievements in this financial year include:
a high standard of service delivery for all surviving program areas in this ongoing time of funding insecurity; and
A continued commitment to staff training, development, and program diversification.
I would like to give great thanks to all of those who donated time, goods, and financial assistance to QYS, and special
acknowledgements to:
 Richards Business Centre for completing this year’s compilation report for QYS Inc.;
 Jessups, Accountants & Business Advisors, for completing the Independent Auditors report;
 Townsville City Council - $1 500 youth week grant
 Coca Cola Foundation for their $10,000 Youth Wellbeing Grant; and,
 QYS Management Committee for their tireless efforts throughout the year.
I look forward to the upcoming year of service with QYS. I am confident all concerned will again show the same vigour,
compassion, and commitment to service that ensures QYS continues to deliver programs with proven efficacy.
Yours in Service,

Brent Fergusson
Treasurer
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Our Vision
YOUTH BELIEVE IN THEIR POWER TO
TRANSFORM
All youth can rise above their circumstances and through
developing self-respect, dignity, and independence, they
carve a new future that is safe and sustainable.
Ida was with Child Safety
until she was 18, and she
was referred to YHaRS to
help her transition into
independent living. Ida is
currently living in one of the
YHaRS TIL units, where
she is showcasing her
living skills. Ida has had a
lot of personal challenges
this year, but she has
continued to focus on her
future goals.
Ida is
studying a Diploma of
Community Services, and
will one day become the
kind of Youth Worker who
helps others change their
lives for the better.

Our Mission
EMPOWERING YOUTH
QYS provides services for young people with a view to
improving their quality of life and well being. We provide
opportunities for young people to achieve a safe and
sustainable life style.

Our Story
Queensland Youth Services (QYS) has been servicing the
Youth in our Community since 1978. We operate on the
principle that all youth have the right to be treated with
dignity and respect, to be assisted without judgement or
discrimination, and have access to physical and emotional
safety. QYS staff are committed to social justice, cultural
diversity, equity, and accountability.
Our aim is for the Youth to be “The Best They Can Be”. We
do this by providing Youth a holistic service that focuses on
3 pillars of support. Maintaining family structures; creating
sustainable lifestyles; and empowering youth through
strength-based strategies.
Queensland Youth Services is an organic organisation that
adapts and flexes to the driving needs of our communities.
Through the partnerships that we have formed, we are able
to assist youth to identify and build their support network.
We encourage youth to move from being a victim of their
circumstances to becoming the instrument of their
empowerment.
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Our Values

P
R

rivacy

and

Conf identiality :

QYS
acknowledges and respects the privacy of individuals
and organisations and supports the National Privacy
Principles contained in the Act accordingly.

espect:

Our behaviours and actions demonstrate
respect for all persons regardless of cultural
background,
gender
o r
age.

We provide a workplace that is free from harassment.
All of the organisations resources, equipment and
property are used appropriately, and maintained in
good working condition.

I
D
E

ntegrity:

We Adhere to high moral principles and
professional standards. We demonstrate consistency in
our actions, methods, measures, and all decisions are
made objectively and impartially.

iversity:

We conduct our business to encourage
cultural inclusiveness, and use the differences in
opinions, values and experiences to be innovative in
how we serve youth.

quity:

Our treatment of others are characterised by
justice, fairness and impartiality.
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Our Organisation

Management
Committee

Chairperson

Resource
Officer
Wendy Lang

Admin
Trainee

CEO
Finance
Manager

Gr8
eXpectations

Team
Leader

1x Program
Workers

YPP

YHARS

Team Leader

Coordinator

Coordinator

2 x Early
Intervention
workers

1 x YPP
assistant

Reconnect

4 x Project
Workers
1 x Admin
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Our Management Committee

GIL NAPPER
Chairperson
(2012-2015)

BRIAN KELLY
(2008—2015)

MAX LENOY
(2014—2015)

MELISSA PREVITERA
Secretary
(2014-2015)

GINNI HALL OAM
(2010—2015)

GREG BEAVIS
(2014-2015)
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BRENT FERGUSSON
Treasurer
(2007– 2015)

LIANA SCHNIERER
(2013-2015)

BEN GERTZ
(2013-2015)

9

Our Strategy
Our Objectives
Objectives
1. Youth
To Improve the quality of life
and well-being of young
people.

Strategies
1.1 Support families to create a safe, secure and caring home environment for
their children.
1.2 Support youth to gain an education or training qualification that leads to
opportunities for sustainable income.
1.3 Support homeless youth transition into sustainable independent living
1.4 Advocate current youth issues
___________________________________________________________

Measurements
1.1.1Number of families receiving intensive support through case
management.
1.1.2 Number of parents participating in workshops
1.2.1 Number of youth case managed
1.2.2 Number of youth returned to education, or training
1.2.3 Number of youth who gained and maintained employment
1.3.1 Number of youth supported
1.3.2 Number of youth in temporary accommodation
1.3.3 Number of youth in long term and sustainable accommodation.
1.4.1 Papers presented to parliament
1.4.2 Number of media releases
1.4.3 Number of Youth engaged in programs and consultation groups.
1.4.4 Number of forums QYS are represented.

2. Our People

2.1 Recruitment processes attract skilled, experienced and diverse
candidates.
2.2 A commitment to professional development for all employees.

To have a workforce that is
highly effective in servicing
the needs of vulnerable and

2.3 Implementation of Employee Assistance Program.

disadvantaged youth.

Measurements

2.4 Implement a structured volunteer program.
________________________________________________________

2.1.1 Number of employees that hold qualifications at certificate IV or above
level.
2.1.2 Implementation of the Reconciliation Action Plan (RAP)
2.2.1 % of revenue expended on professional development
2.3.1 Number of Employees accessing EAP
2.3.2 Distribution of reasons for accessing EAP.
2.4.1 Total number of volunteers registered
2.4.2 Total hours worked by volunteers
QYS—Annual Report 2015
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Objectives
3. Our Community

Strategies
3.1 Establish Memorandum of Understanding with key stakeholders
3.2 Participate in Network Meetings relevant to Youth

To develop strong
sustainable relationships
with Departments,
Agencies, and Youth
Support Services.

4. Our Performance

3.3 Access and coordinate services required by youth
3.4 Developing corporate relationships
___________________________________________________________

Measurements
3.1.1 Number of formal MOU that are in place
3.2.1 Number of networks that QYS has representatives.
3.3.1 Number of referrals to other services
3.3.2 Number of advocacy meetings with services
3.4.1 Corporate sponsorship obtained.

4.1 Diversify QYS revenue sources by increasing fundraising, sponsorship
revenue, and non-government grants.
4.2 Effective and efficient use of assets.

To develop a strong and
sustainable service for
young people.

4.3 Establish a building fund for future purchase of property
4.4 Community / youth profiles are used to inform delivery of services
and lobbying government for future youth funding.
4.5 Implement marketing strategies to increase awareness of the QYS
brand name, and services that we provide.
4.6 Actively engage client’s in feedback on services.
_____________________________________________________________

Measurements
4.1.1 % of revenue received against each source.
4.1.2 Increase in revenue received from each source.
4.1.3 Growth rate of total revenue
4.1.4 Growth of in-kind or non-cash donations
4.2.1 Return on Assets
4.3.1 Growth rate of building fund.
4.4.1 Profiles for each location are accessible, and used for tender
documents.
4.5.21Marketing strategy implemented.
4.5.2 Number of visitors to our website, facebook and twitter
4.5.3 Increased media releases, editorials on QYS activities.
4.6.1 85% client satisfaction.
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Our Youth
To improve the quality of life and well-being or young people

418
Youth Supported
Youth between the ages of 12 to 24 have been supported by
QYS. Those that are not case managed, participate in group
activities, seek information or are assisted to access a more
appropriate service

352
Youth Case Managed
QYS utilise tools such as Outcome Star and the Youth WellBeing Common Assessment Tool in our case management
practices. We provide a holistic approach to working with
youth and their families. Our case workers act as the conduit
to youth accessing other services, and have strong working
relationships with referral agencies.

80
Young Parents
Attended supported playgroup sessions, developed
their knowledge and skills in parenting, how to
maintain healthy relationship and ensure the safety
and well-being of their children.

113
Parents of Young people
Attended workshops, covering a range of topics
including understanding teenagers, household
budgets, and Red Dust healing.
QYS—Annual Report 2015
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228
Youth Re-engaged
in education or training. Through supported case
management practices, young people were
supported to either return to school, or to engage in
vocational training.

57
Youth Employed
QYS assisted young people to obtain either casual,
part-time or full-time employment.

61
Youth in Temporary Accommodation
Youth who were couch surfing, at immediate risk of
homelessness, or living in unsuitable and unsafe
conditions were assisted into shelters, temporary
boarding arrangement, or emergency accommodation.

126
Young People
Supported to gain long- temporary accommodation.
These youth were predominately transitioning to
independence.
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Our People
To have a workforce that is highly effective in
servicing the needs of vulnerable and disadvantaged youth.
21 Employees held 39
qualifications.
86% Employees hold a
qualification at a certificate IV
or above.
48% of employees hold a
bachelor degree.

66% of our employees are
over 40 years of age.

The under 25 was a
traineeship position.

80% of our employees have
worked for QYS for five years
or more.
14% have reached pro-rata
long service leave.
In the community Service
Sector, where many workers
are transient across
agencies.
This is a celebrated
achievement
QYS—Annual Report 2015
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29% of Employees identify as
Aboriginal and/or Torres
Strait Islander.
19% Employees identify as
being from a Non English
Speaking background.

MOEWAIYA YOUNGBLUTT
As a senior student at Cathedral College, Moewaiya was enrolled in a Cert II in Business Administration;
she was one of eight students across Townsville that applied for a school-based traineeship with
Queensland Youth Services. Her confidence and research on our organisation was a key factor in
Moewaiya being offered the position. Moewaiya commenced with QYS on the 19 th of March 2014,She
was in year 12, enrolled in a cert III in Business Administration and completing one day a week work
placement. In late November 2014, Moewaiya graduated with her Senior Certificate from Cathedral
College and QYS transferred her traineeship to full-time. Moewaiya successfully completed her Cert III in
July 2015 and is presently studying Nursing at JCU and working 2 days per week at QYS.
QYS is extremely proud of the way Moewaiya has conducted herself over the past 18 months. She is well
liked by all staff and clients she comes into contact with. Moewaiya had exposure to all of our different
programs and contributed to QYS with enthusiasm and energy. She has a delightful personality and if she
continues to study and work hard at her endeavours, she has a bright future in front of her. It has been a
pleasure to be part of her progression from school-based trainee, to full-time work, to University
student.
Thank you Moewaiya……..
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Craig Wager

Stephanie Rarsabal

Kylie Rizos

Tyrone Hafstad
Sandra Newton
Lavinia Geia
Judy Clark
BJ Stracken
Brad Ufer
Bryce Parry

Amy Lesmond

Kim Shearer

Krystal Bachmann
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OUR STUDENTS & VOLUNTEERS
SUMMARY

PROJECTS WORKED ON

For the 2014 to 2015 financial year, QYS
had 17 volunteers registered for our
volunteer pool.
Those volunteers
accumulated a total of 76 hours working
on a range of projects and programs.



Youth Week 2015—Multicultural
Youth Arts Festival



NAIDOC 2015—Deadly Day Out



Youth Wellbeing Centre



Tackling Teens workshop

Also during this year 8 students have
completed their student placement hours
within our organisation. Each of these
students were completing a Diploma
level of studies in a range of community
service vocations. 1 of these students is
now moving into degree studies. 490
hours have been accumulated while
experiencing case management, group
work and other personal development
training.
All volunteers and students complete a
workplace induction and carry a positive
notice Blue Card for working with
children under the age of 18 years.
Where volunteers work with us on the
longer term, we encourage them to
complete a First Aid Certificate which
includes CPR. Fire Safety training is also
another option for long term volunteers.

NAIDOC 2015

YOUTH WEEK 2015
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Our Community
To develop strong sustainable relationships
with Departments, Agencies and Youth Support Services
Organisations that we collaborate with to achieve outcomes:

Family
Emergency
Accommodation
Townville

Upper Ross Community Centre – Rasmussen

BIG EYE
THEATRE

Uncle Alfred’s
Men’s Group
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Our Performance
To develop a strong and sustainable
service for young people.

FINANCIAL DASHBOARD
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Our Services
Financial Year 2014 to 2015

Early intervention outreach program which targets young people
who are homeless or at risk of homelessness by reconnecting
them with family, education, training or employment.

Aimed at assisting young parents, their partners and
their children through various projects, outreach,
information and referral services.

Aims to reduce homelessness affecting young people who
are transitioning from child protection, transitioning to the
community following a period of sentence or remand in a
Youth Detention Centre, or are homeless.

GR8 eXpectations Community Learning Program aims to address a gap in service delivery for
disadvantaged learners to complete nationally recognised vocational qualifications.

QYS—Annual Report 2015
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Annual Report 2015
Reconnect—Townsville
SUMMARY
The current round of funding for the
Reconnect Program is going to continue
until June 2016.
The Performance Assessment Criteria
(PAC) for the 2014-2015 year indicates
that Reconnect has been highly
successful in its service delivery within the
Townsville Community.
Currently we have 3 staff. Leigh Henaway
(Team Leader) Tesha Payet (Early
Intervention Worker) and Toby Marhin
(Early Intervention Worker)
Reconnect
is
focusing
on
case
management and supporting the young
people in the context of the family where
appropriate.
Reconnect has hosted one Tackling Teen
Workshops with far north Queensland
author Denise Bewert specifically for
parents.
Reconnect facilitated budgeting and
cooking “Show me the Money” workshops
for young people this year. There were 7
workshops held within the financial year.
This has been highly successful as the
attendance shows approximately 35
young people participating within the
workshops.

Reconnect co-facilitated with Life Youth
program “Power On” targeting young
men 14years-18years. This workshop is to
build resilience, self-esteem and selfrespect.

SERVICE DELIVERY
Reconnect
is
the
Au s t r a l i a n
Government’s key program to prevent
young people becoming homeless. The
inception of the program started in 1998,
following a two year pilot Youth
Homelessness Program. There are now
over 100 funded Reconnect Services
across Australia.
Reconnect services work with young
people and their families in flexible and
holistic ways. The Reconnect service
delivery model includes: a focus on
responding quickly when a young
person or family is referred; a ‘toolbox’ of
approaches
that
include
case
management, mediation and practical
support; and collaboration with other
service providers. As well as providing
assistance to individual young people
and their families. Reconnect services
also provide group programs, undertake
community development projects and
work with other agencies to increase the
broader service system’s capacity to
intervene early in youth homelessness.

Reconnect facilitated a Girls Group
“Should I or Shouldn’t I”. This workshop was
designed for young women who were
between the ages of 12years -14years.
QYS—Annual Report 2015
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The operational environment as it currently
stands is the focus on service delivery and
case management to the clients of the
service. This involves providing intensive
support to parents and or caregivers to the
young people. Behaviour management,
understanding teens and allowing young
people to develop a sense of control of
their lives through negotiation with family,
parents and caregivers. Reconnect
promotes self determination of young
people by developing goals and workers
assist the young people to achieve these
goals. The support generally spans over a 3
month period, however this is flexible. The
program is client focused and client
paced; change is often slow due to
presenting factors and unresolved issues.
Reconnect will respond to all referrals within
24 hrs. This often takes the form of providing
access to counselling, mental health
services, or
other
organisations
if
Reconnect is working at full case load
capacity. Due to a three worker model, this
appears to be the norm.
Department of Social Services data reflects
that
Townsville
Reconnect
have
maintained
and
reached
above
benchmark standards.
Reports for the 2014-2015 financial year
indicate that;



The data suggests that the principal
outcomes of the Reconnect Service
resulted in significant positive outcomes for
young people and families. Specifically,
Reconnect has been successful in
improving stability in young people’s living
situations. Reconnect intervention has a
major
effect in achieving
family
reconciliation by increasing the capacity
of families to manage conflict and to
improve communication.
Most of the young people using Townsville
Reconnect have not yet left home or have
only recently left home. The majority of
Reconnect’s clients were living with
parents when they first accessed support
from Reconnect; of those, a high number
had previously left home at least once. In
addition, there has been an increase in
practical assistance from Reconnect for
young people who are residing at home.
Reconnect view this practical assistance
as a way of stabilising the family in order
for the young person to remain at home.
There is some indication that with the
passage of time there was an increase in
the proportion of young people being
helped by Reconnect who had previously
left home.
Young people seen by Reconnect services
are most commonly:

99% young people benefited through
support.



Aged 14 to 18 years



Female

81% young people with improved
accommodation at the end of the
support



Australian born



Non-Indigenous



Education level Year 10 or less



In full-time education



Living with parents

 100% Contact was



Young people with disabilities.

 71 Clients were supported by Reconnect

Referred by schools, other government
and non-government organisations, or
families.



 92 % improved Family functioning and
young people reaching their identified
goals
made within a 24 hr
period once the referral was received
in the last financial year.
The data collated reflects the current
research that family conflict remains the
primary reason for youth homelessness.
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Reconnect currently has 3 workers. Hours
of operation are 9am to 5:00pm. This is
flexible for young people and their families
depending on individual needs (for
example families who have work
commitments outside of these hours). The
current Reconnect team is made up of
people representing a variety of
backgrounds, which enhances the
programs capacity to relate to a wide
range of members within the local
community.

PROJECT DEVELOPMENT
The Reconnect service has been
promoted to the community through
brochures
and
flyers,
networking,
attending relevant meetings, word of
mouth, visiting schools and participating in
local youth and community events. In
particular, Reconnect attends three
community meetings per month in various
areas of Townsville and Thuringowa to
ensure our services are known and we are
up to date with current trends and services
within our servicing area.
Capacity is built by increasing a
community’s level of skill to respond to
issues that lead to youth homelessness by
providing workshops, communication and
conflict resolution skilling for parents and
young people. Whilst working closely to
prevent youth homelessness with other
community members, schools and service
providers.
During this financial period
Reconnect was involved in facilitating with

Show me the Money workshops for current
and
previous
clients
this
targets
independent young people or young
people heading towards independence.
The workshop promotes practical skills such
as budgeting, grocery shopping, social
interactions and healthy eating. Young
people are encouraged to participate in
groups and interactions are created by ice
breakers. The workshop outcomes are to
equip young people with the necessary
skills to gain financial knowledge and food
preparation that are healthy but
affordable. Feedback from the groups
has been positive and some young people
have returned to participate and attend
with other workshops to enhance their
skills. Reconnect also conducted a follow
up barbeque to provide young people
who participated to provide certificates
they had completed the workshop.

Reconnect works within the Good Practice
Principles framework and conducts
participatory action research to enhance
our work practices.
As part of our
Participatory Action Research Reconnect
identified collaborating with other youth
services within the Townsville region has
strengthened the referral pathways and
relationships leading to more client
referrals and collaborative approaches.
In regards to the young people engaging
with workers strategies which have worked
well are providing them with information,
real life scenarios that related to their own
budget and practical skills. Another aspect
of the workshop introduced a healthy
competition to the group whereby they
were split into 2 teams when focussing on
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their cooking skills. Both teams selected a
recipe and were given vouchers to
purchase the items and ensuring the
groceries were under the amount of
money they could spend. The workshop
was conducted within approximately 5-6
hour time frame. Both teams were
encouraged teamwork to put the meal
together. Strategies that have worked well
for the services involved included, sharing
of resources such as utilising another
programs residence to cook, open
communication between services, sharing
of transportation for clients attending.
In addition, Reconnect identified another
gap within the service whereby a number
of clients accessing our service were
identified as being, young females from the
ages of 12-14 years who are engaging in
sexualised activity. During the course of the
year, it was deemed appropriate to
develop a workshop that provided young
women of information and the insight into
the lifelong consequences of their choices.
For example, social media is the ideal form
of communication heavily utilized by young
people, however young people often do
not take in consideration the dangers or
the legalities surrounding sexualised images
being sent to another recipient or
displayed in a public forum. Reconnect
team and caregivers prompted Reconnect
to develop of the workshop “Should I or
Shouldn’t I”. This workshop promotes open
discussions with young women in tackling
the issues surrounding under age sexual
activity, clearly defining the legalities, the
physical and psychological impacts on
young people and assisting them in
understanding the impact social media
and sexuality has on future relationships
with potential partners, family and also
fosters supportive networks within their
communities.
The
workshop
was
conducted over 4 week period for
approximately 90 minutes after school. The
workshop topics included Becoming
Sexually aware, Facts and Myths of Sexually
Transmitted Infections, Relationships and
Technology Safety. Collaborating with
young people that utilise our services within
the Townsville region has strengthened
Reconnects relationships with young
people and their families. Feedback from
the young people in regard to the topics

that target them daily creates rapport
building and equipping them with
knowledge and not giving them “advice”
but information.
Strategies that have worked well for
Reconnect included running groups after
school, transportation for the young
people, supplying food and ensuring
clients feel they have a safe and trusting
environment to access. Parents were
informed of the topics that were covered
in the workshops, feedback from parents
were positive, generally happier the
information was being presented by
Reconnect and not by themselves where
it may be deemed as uncomfortable or
“uncool” by young people.
Reconnect continues to attend and
participate in team meetings and
discussions identifying and recognising
the issues that affect young people that
utilise our service. Reconnect view this as
an ongoing workshop for the young
people and the value of building
community capacity and providing
information. Building community capacity
and promoting services to young people.
The workshop is to empower young
females in particular and building
resilience when dealing with social and
peer pressure. In addition, it allows an
opportunity for workers to monitor and
assisting young females in areas that may
need some attention
Reconnect endeavours to directly affect
other agencies, services, schools in
changing their practices to build greater
capacity for effective early intervention in
youth homelessness. Reconnect staff
were able to model and articulate
effective early intervention approaches
to working with young people and
families to prevent homelessness.

BUDGETING
Reconnect presents a balanced financial
report where QYS supported Reconnect
financially.
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continues to provide information to other
relevant programs referral processes. The
number of consistent referrals received is a
strong indicator that the service has a
positive presence in the community; we
can make the assumption that it is well
received and respected.

behaviours. Our target was young men
from 13-16 years old, whom were
identified by school support staff at risk of
suspension and/or as vulnerable youth.
Department of Social Services has
created and placed a new form on the
database whereby information is able to
be collected and reported quarterly to
the funding body. The purpose of the
reporting is alignment with the “NO Wrong
Doors” Policy, introduced in the Australian
Government’s
White
Paper
on
Homelessness, The Road Home: A National
approach to Reducing Homelessness,
aiming to improve collaboration between
services to ensure people who are homes
or vulnerable to homelessness can access
appropriate assistance from multiple entry
points to services.

TRAINING
A Group for boys was formulated in
collaboration with Life Youth Program and
Reconnect.

 Members of the Reconnect Team have

attended the following required training:
 Fire Awareness Training
 Ergonomics Training
 Manual Handling Training
 Apply First Aid and CPR Training
 Cross Cultural Development Training
 Engaging Fathers Symposium

POWERON was based on the licensed
strengths-based “Strength” program that
builds on 3 main areas. Significance:
Personal
Identity
formed
through
embracing who you are & realising the
potential within. Resilience: Exploring
power of choice & the power that
decisions have shaping a person’s future.
This is addressed through practical sessions
exploring resilience, respect, emotions,
decision-making
&
problem-solving.
Courage: Exploring personal hopes/
attitudes towards relationships & risk-taking
QYS—Annual Report 2015
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Reconnect Good News Story
(The name of the young person has been changed to protect his privacy)

Cameron is a New Zealand citizen who lived with his father since he was 2 years of age. At age 16 he
requested to reunify with his mother who now resided in Australia. He relocated to Australia meeting
his mother, her partner and younger siblings for the first time. Cameron resided with his mother and
her family for approximately one year until the relationship broke down. A local youth shelter
referred Cameron to Reconnect. He had run away from home on three occasions, and had not resided
with his Mother for over 10 weeks. Reconnect identified that Cameron had sporadically utilised the
shelter as a means of having “break” from his mother’s home, and would also couch surf at friend’s
houses. Following the referral Reconnect interviewed Cameron, his mother and her partner. There
was evidence of conflict occurring due to a power imbalance, and misplaced self-diagnoses of mental
health issues by the guardians. His mother would exert her beliefs of Cameron’s mental state, without
any professional assessment. Reconnect sought to assist Cameron through mediation as a means of
conflict resolution. Unfortunately the mediation did not have the desired outcome due to a
combination of his mother and her partner’s unwavering beliefs and a lack of willingness to negotiate
or compromise, subsequently, communication and co-operation broke down.
An added complication for Cameron was that he was not a permanent resident, therefore he was
ineligible for Centrelink assistance. For the past 10 weeks he had not received any financial support
from his mother. Reconnect with Cameron’s consent began discussion with Cameron’s father back in
New Zealand. Reconnect assisted Cameron to initiate and build productive channels of communication
with his father, and after negotiation it was decided between Cameron and his father that he would
return home to New Zealand. Cameron advised his Mother of his decision and requested access to his
passport, which she had in her possession. After his mother refused to cooperate , Reconnect liaised
with the New Zealand Embassy on Cameron’s behalf to facilitate a new passport. Reconnect
negotiated with the shelter for Cameron to reside there until his passport and airfares were
successfully finalised. Reconnect also researched services in New Zealand that could assist Cameron,
this information was provided Cameron and his Father. The week before Christmas, Cameron was
safely returned and reunified with his father.
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Annual Report
2014/2015

Family Support Program
DSS (concluded June 2015)

Children and Parenting Support
Program

Coordinator: Ruth Martin (Full-time)
Assistant: Maria Cason (2 days/week)

DSS (July 2015- June 2017)

Munchkins Playgroup
DSS (to June 2016)

Program Overview
The Young Parent Programs are early intervention
and preventative programs, aimed at assisting
young parents, who are under 25 years of age, their
partners and their children. The programs also
assist young people who are expecting a child and
those whose children are in foster care. These
families are assisted through various projects, case
management and information and referral services.
The current program’s activities include home
visiting, intensive case management, two Supported
Playgroups and two Parents Groups
(PG) which provide skill building workshops. The
Playgroups and PG activities are conducted
Tuesdays and Wednesdays, with each cohort being
provided with a playgroup one week and a PG
activity the next.

All activities are provided free of charge to
participants and transport, catering and child
supervision are provided where needed during the
program’s workshop activities.
Referrals are received from a variety of sources,
including schools, community organisations,
government agencies and self-referral.
The program received significant disruption in June
2015, due to the impending closure of the program
following the conclusion for the Family Support
Program funding. Thankfully, news of the Children
and Parenting Support Program’s two year funding
was received just before closure, and the program
was back to full capacity by August.
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Children and Parenting Support
Program

Client Demographics

This program has been delivered by QYS since
2005, under various names and funding streams. It
is currently funded by DSS under the Families and
Children funding to June 2017. The program is also
subsidised by funding from Queensland Youth
Services itself.
Working in collaboration with other services, this
program provides support to vulnerable and
disadvantaged young parents and their children. It
aims to increased parenting skills and family safety,
along with opportunities for social, emotional and
educational experiences, to provide holistic tailored
individual support and to improve access to other
services within the community.
The service includes Supported Playgroups;
Parenting Skills and Support, delivered through
Parent Group parent education activities; and Home
Visiting, including case management and referral
services.

Young Parents
80 total
9 were 18yo or under
12 were fathers
37 identified as Indigenous
9 came from a CALD background
23 had a disability
43 had been involved DoCS
79 receive a Centrelink income
Children
105 total
62 identified as Indigenous
10 came from a CALD background
23 had a disability

Playgroups and PG activities are also used to
provide supervised access for parents whose
children are not in their care due to Family Law or
Child Protection orders.

Supported Playgroups
The Supported Playgroups provide Early Childhood
Education activities, with a curriculum meeting the
standards of the National Quality Framework and
National Early Years Learning Framework.
They aim to bring together parents, carers and
children to participate in discussions and activities
that provide an opportunity to share and develop
parenting skills, build a support network and
provide a stimulating environment for children to
develop their social and cognitive functioning.
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Parent Group (PG)
70 parents participated in PG

Young parents are provided with activities and
support to increase parental knowledge of child
development; assist parents in developing parenting
skills; and normalise the challenges and difficulties
inherent in parenting.

Both playgroups are heavily supported by the
Children and Parenting Support Program and also
serve as a soft entry to this program’s workshop and
case management activities.

This is achieved through the provision of
workshops, information sessions and visiting
specialists from other organisations and agencies.
Topics vary, to meet the changing needs and
interests of the current families.

Special guests, such as Child Health Nurses,
counsellors and specialist staff from a variety of
family services visit the playgroup on a regular basis.
The playgroup also visit community venues such as
libraries, parks and museums and attends community
events.

70 parents attended Supported
Playgroups with their 86 children.

Munchkins Playgroup
This playgroup is currently in its 30th year of service.
The group meets fortnightly on a Tuesday from 10:30
to 12:30 at the Kirwan Uniting Church hall. It receives
funding from DSS, (previously DEEWR) under the
BBF funding. This provides transport to participants,
a Program Assistant, venue hire and catering.
The playgroup is supported by the Children and
Parenting Support Program with the provision of
additional program assistant hours, a program
coordinator and activity resources.

PG activities have included:
Cupcake Day, RSPCA (responsible pet care)
Australia’s Biggest Morning Tea, Qld Cancer
Council
Cooking on a Budget
Show Me the Money, Reconnect (healthy eating
and budgeting)
Triple P (Positive Parenting Practices), QLD
Health
Strand Ephemera

Possums Playgroup

First Aid and CPR (The Job Shop)

This Playgroup meets every fortnight on a
Wednesday, from 10:30 to 12:30 at the Kirwan
Uniting Church. This playgroup is funded by The
Children and Parenting Support Program from DSS,
which provides the Coordinator, who facilitates the
activities, a program assistant, venue hire, transport
and resources.

Don’t Worry Be Happy, Headspace (mental
health and wellbeing)
Parent Connect, Cootheringa (child disability and
developmental delay)
Cyclone Ready, Townsville Local Disaster
Management Group
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Sourcing and distributing resources such as
food parcels, shopping vouchers, baby
items and furniture.
Dump runs.
Support to access immunisations,
contraception and sexual health checks.

80 parents and 105 children were
supported with case management
and home visits.

Bush Tucker Trail, Riverway (Indigenous cultural
awareness)
Circle of Security, Relationships Australia
Harmony Day, Townsville Intercultural Centre
Messy Play in the Park, Early Years Info Service
WeeCare Playgroup, Althea Projects
Upper Ross PCYC young parents playgroup
Red Cross Family Support Program
Child Health Nurse visits
Counsellor & Family Worker visits, UnitingCare
Community
Referral for Active Intervention visitors,
Relationships Aus.

Other funding and services
CPR and First Aid courses
11 young parents were provided with

Visits to local parks, museum, pools and Reef HQ

Home Visiting
Highly vulnerable and disadvantaged young parents
and their children were provided with in-home early
intervention parenting support in areas of need.

'Provide First Aid' courses (HLTAID003)
through the Stockland North Shore Community
Grant.
St Pauls Lutheran Church supplies the program
with 4 food parcels per month for distribution to
families experiencing financial hardship.

Additional Outcomes:

This has included:
Supported referral

46 parents engaged in education or
training and 21 gained employment.

Advocacy
Role modelling
Life skills & parenting skills
Mentoring
Assistance to access employment and education.

60 families were referred to specialist
services, with a total of 206 referrals to
services for health, mental health,
disability, accommodation and housing,
legal assistance and relationship issues.

Provision of transport and support to attend
appointments and meetings.
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Case Study
Kym struggled with her mental health, and asked her neighbours Jan and Sarah to babysit her three
children while she had a weekend break. Jan and Sarah were happy to oblige. Unfortunately, Kym
took a turn for the worse and was admitted to the Townsville Hospital Mental Health Unit. With
Kym having no reported family and likely to have a long term stay, Jan and Sarah were left with the
dilemma of continuing their care of the children or placing them in the care of Child Safety. They
chose to continue to care.
Being on low incomes the young couple were soon struggling financially under the added expense.
They had only the clothes that the children had brought with them for the weekend, no shoes and no
toys. Letters sent home with the kids indicated that they were behind in their school fees and were
lacking books and stationary needed for class. Although Jan had attempted to contact the school, the
school refused to discuss the children with her due to confidentially issues. One of the children was
sick and needed medication. Reaching out for help on a Facebook group, they were referred to the
Young Parents Program for assistance.
Putting a call out for help on our own Facebook page, we quickly received donations of toys,
clothing, hats, shoes and household items such as plastic plates and cups. We gave the family food
parcels and assisted them to access WeeCare for further support with food and petrol vouchers to
relieve some of the financial stress.
We advocated to the school to have the family’s school fees wavered and provided a support letter
that allowed the school to accept Jan and Sarah as temporary guardians of the children. We assisted
them to source the family’s regular doctor, who agreed to continue to bulk bill for service to the
children without the mother’s pension card. We purchased medication and the necessary school
items.
Jan and Sarah were assisted to improve their parenting skills and on ways to assist the children to
adjust to their new situation. We also assisted with information on how they might help Kym once
she was released from hospital. We gave them information about their options in the event that the
children were in their care long term.
The children lived with Jan and Sarah for 4 months while their mother recovered. They are currently
on to a shared-care arrangement between the two households. Although Kym still struggles from
time to time, she is now engaged in ongoing counselling. Jan and Sarah receive payments from Kym
while the children are in their care and have formalised guardianship arrangements with the school
and doctor. The children are happy and healthy.
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SUMMARY
Townsville Youth Housing and Reintegration
Service (TYHaRS) has been operational for
over 5 years has met all its targets and has
established itself as a prominent Youth Service
in Townsville effectively addresses Youth
Homelessness and targeting the most
vulnerable young people exiting state
institutions. The program falls under the
National Homeless Strategy and the bilateral
agreement
(HNPA)
between
the
Commonwealth and the states. The first
Service Agreement allocated $3.188 million
dollars over 3 years. The initiative was
extended to June 2014 after receiving first-rate
reviews in the evaluation process conducted by
SPRC
for
the
QLD
Department
of
Communities, Child Safety and Disability
Services. The Program initiative was given
another 12months extension to September 15.
QYS has developed YHaRS from a pilot
program to a refunded ongoing service,
addressing Youth Homelessness for Young
people transitioning from care, subject to
statutory orders or sleeping rough. Our team
aimed to effectively influence the Government’s
decision to refund the YHaRS initiative based
on sound collection of evidence based
outcomes.
The TYHaRS team has effectively maintained
partnerships in the community by working
collaboratively and successfully with both
Government and NGO Organisations. The
YHaRS team have managed to endorse,
uphold and aligned with QYS mission
statement, vision and philosophy, developed
strong platforms of appropriate interventions,
and challenged structural inequalities and
attitudes.

QYS has been persistent and passionate in
reducing the over-representation of Aboriginal
and Torres Strait Islander people in the Justice
and Child Protection systems by reinvesting in
community-driven programs such as YHaRS
and conveying strategies addressing the
underlying causes of Indigenous offending.
YHaRS also supports the young people to
engage in education, training and employment.
The changing demographic of homelessness:

 Homeless people are young - 42% of all
homeless people are aged under 25. The
size of the homeless challenge in Australia is
growing, and between the last 2 census
there has been an increase of 17% in the
number of young people classified as
homeless (a total of 44,547 currently
identifying as homeless).

 Today

the most common form of
homelessness is severe overcrowding –
Defined as living in a crowded dwelling that
needs 4 or more extra bedrooms to
accommodate the people who live there.
Today nearly 1 in 3[1] homeless people
nationally are living in severely overcrowded
conditions, where they are without privacy,
without enough living space, access to
kitchen facilities and a bathroom, and without
choice.

 The majority of homeless people don’t
sleep rough – Rough sleepers only
represent 6.5% of the homeless population.
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SUMMARY continued...
Homeless Prevention Week
This year’s theme is to 'Step Up to Prevent
Homelessness'.
This
Homelessness
Prevention Week (2-9 August 2015), we are
calling for greater community understanding of
how the demographics of homelessness is
changing. We want to highlight how the simple
tactic of providing stable and secure
accommodation helps halt the homelessness
spiral in which many at-risk young people can
find themselves.
Homelessness Presentation to year 10
males
Being homeless can happen to anyone.

second consecutive year of delivering this
presentation. Homelessness is part of the
school’s curriculum and during homeless week
QYS was invited to present an interactive and
informative session on youth homelessness.
Ignatius Part followed the session by hosting a
sleep out activity within the school.
This year we delivered the presentation slightly
different and divided the year 10 boys into two
different groups. By creating a smaller group
allowed for increased student participation and
involvement. The sessions ran for 50mins and
included short videos, power point delivery and
personal experiences.
The feedback provided to Yhars highlighted
the following—
 Understanding of Youth Homelessness has

improved
 I am more aware of the causes, impacts

and effects of homelessness
 I now know how to help homeless youth
 Confronting, sad and how lucky I am
 I know what Queensland Youths Services

do
 Staff were able to share their experiences

and answer student questions well
 How can I work with QYS?

The presentation from all involved was a
success and we have been invited back next
year..

 On any given night, there are 105,000
homeless people in Australia, enough to
fill the MCG. [1]

 Of these people, 42% are under the age
of 25. [1]

 The number of young people who are
homeless has increased by 17%
according to the latest Census data.
Ignatius Park College and QYS have
committed to delivering a homelessness
presentation to year 10s and this was the
QYS—Annual Report 2015
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SERVICE DELIVERY
The Homelessness National Partnership
Agreement is an agreement between the
Commonwealth
Government
and
the
Australian State and Territory Governments to
deliver a range of initiatives to address
homelessness. YHARS in one of those
initiatives.
YHARS
initiative
aims
to
reduce
homelessness affecting young people aged 12
-20 years who are either exiting, or
transitioning from child protection orders, are
transitioning to the community following a
period of sentence or remand in a Youth
Detention Centre, or are homeless, or in
inadequate housing.

who are homeless and who;
 Are transitioning from the care of Child

Safety
 Are transitioning to the community following

a period of sentence or remand in a Youth
Detention Centre
 Have recently left care after being subject

to statutory intervention , aged 16 - 21
years
 Have been sleeping rough or living in

unstable
or
arrangements.

temporary

housing

YHaRS will help reduce homelessness
through provision of support, brokerage and
accommodation for young people who are;


Without accommodation



Living in existing accommodation



Residing in Youth Studios



Accommodated in Transition to
Independent Living Units



Residing in Supervised Community
accommodation



Private rental market



Shared accommodation

The objectives of the service are that young
people transition to greater stability and
independence. This was achieved by:



Youth Shelters

 Supporting young people to apply for and



Transitional housing



Social housing



Stabilise current accommodation/

access transitional accommodation
 Actively

reconnecting young people to
family/kin/carers where appropriate

placement

 Engaging young people in education,

Given the high rate of over-representation of
Aboriginal and Torres Strait Islander young
people in Child Safety and the Youth Justice
Systems, a significant proportion of YHaRS
clients are Aboriginal and Torres Strait
Islander young people.
In order to manage expected demand for the
Support service, referrals were prioritised for
young people aged 12-21 years at the time of
referral who are at risk of homelessness, or

training and employment
 Equipping young people with the skills to

maintain their tenancies
 Equipping young people with the

knowledge and skills to function
independently and successfully
 Linking young people with sustainable

mainstream support, specialist services and
long term accommodation options
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These outcomes were achieved by YHaRS
building strong relationships with Youth
Justice, Cleveland Youth Detention Centres
and accommodation providers.
The Youth Housing and Re integration service
including after care is compromised of two
components;
Support Service
This provided case management support and
brokerage to young people aged 12-21 years
who are homeless or at risk of homelessness
to transition to greater stability and
independence.
There is an additional service to young people
offered by Yhars and that was the provision of
an afterhours emergency number to be access
by Yhars clients.
In response to the challenges young people
face in living independently, the on call service
was extended to provide a service called
Peace and Good Behaviour Outreach Service.
This service provided interventions that
reduced the risk of receiving tenancy
breaches.
After Care Service
Provided brokerage, and where required, case
management support to young people aged 17
- 21 years who are homeless or at risk of
homelessness and are leaving or have
recently left the care of the Department of
Communities.
The Support Service had the capacity to
provide case management to a minimum of 70
clients per year. Of these 70 clients, the
Support
Service
provided
brokerage
assistance of up to $3500.00 to an average of
40 young people.
The support service
targeted clients in the Townsville Local
Government Area.

The after care service had the capacity to
administer brokerage to an average of 40
young people per year. This is in addition to
the 40 young people who will be provided
brokerage through the Support Service.
After
Care
Services
Provided
case
management to a small number of young
people in the Townsville area. Case
management for young people in the After
Care service brokerage is considered as
contributing to the overall Youth Housing and
Reintegration Service target of 70 young
people.
The Support Service had access to one
accommodation options to be provided by
Housing and Homelessness Services.
Independent Living Units
YHaRS has access up to 3 units. These units
will be managed by Registered Housing
Providers who undertake tenancy and
property management functions. Coast to
Country are the current property managers.
YHaRS assist the young person to make an
application with the Department of Housing
and provide support to establish and maintain
their tenancy. This support reduced over time
as the young person became more capable of
independent living.
YHaRS with the housing provider assist the
young person to transition from the units to
longer term accommodation within 2 years.

The start of our new Bike Program
2 bikes—1 for male client and 1 for female client

The After Care Service primarily focused on
the administration of brokerage funds to young
people who were homeless or at risk of
homelessness and exiting care 16 – 21 years,
and those who have exited care after being
subject to a child protection order .
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OUTCOMES

Received care and support
through YHaRS support
service

Partnerships and collaborative relationships
Young
People
68

To date YHaRS have formal agreements with:


Coast to Country,
Sharehouse Youth Shelter and transitional
housing program,
 TAIHS Youth Shelter
 Youth Justice.
 Toomby Rural Skills


After Care clients case
managed by YHaRS

27

After Care clients case
managed by external
organisations

54

Housed and supported to
independent accommodation
through Dept of Housing /
Private rental Townsville

33

YHaRS and Youth Justice partnership
includes the use of the Youth Justice’s boat
(tinnie) to provide meaningful pro social
activities to young people we serve.

Successful YHaRS outcomes including
stability in Y/P meeting accommodation needs,
improvement /participation in education,
training and employment, supporting Y/P with
the skills that promote independent living,
improving connections with families, peers
where appropriate, Y/P completing their bail
orders without further offending and developing
knowledge and the skills in providing support to
their children.

YHaRS have participated in ongoing Youth
Justice Forums. Collaborative partnerships
were developed with the aim to influence
government policy and funding to address
youth crime which was at unacceptable levels
within the community. YHaRS continues to
participate in the Child Safety transitioning
from care forums and the Child Safety
residential forums.
YHaRS works closely with the Child Safety
Youth at risk team. These young people have
complex to high support needs. Each referral
from this cohort is assessed to ensure our
service can responsibly meet the young
person’s needs.

Key stakeholders of the Program are:
Youth Justice, Coast to Country; Department
of Housing, Centrelink: youth and social work
team, Cleveland Youth Detention Centre;
CYMH, Centrelink, Department of Child
Safety, ATODS, Youth shelters, St James and
St Mary’s residential, Care Pathways,
Aboriginal and Torres Strait Islander Legal
Service, Mission Australia and various other
government and non government agencies.
Our service predominantly focuses on
addressing the causes of homelessness and
avoiding stereo typical responses such as ‘this
young person’s needs are too high”. YHaRS
strongly
promotes
and
works
within
frameworks of strong case planning and
appropriate age developmental interventions.
We look for ways to work with young people
and not to create systematic barriers.
Persistence has been a key to our success.

QYS—Annual Report 2015

36

Adventure Based Camps
YHaRS held 1 experiential/adventure based
camp at Camp Gelding this year.
The camps are designed to address the causes
of homelessness through:
 Experiential learning, young people need to
experience something to learn. “Tell me, and
I will forget; Show me, and I may remember;
involve me and I will understand”.



Providing opportunities to experience
managed/controlled risks in order to transfer
the skills to real life (real life problem
solving). The deliberate use of sequenced
adventure activities – games, trust activities
and problem solving initiatives – for the
personal and social development of
participants



Structured and organise activities that lead
to a having a positive influence on the
youth’s future experiences.



Guided learning that develops the youth’s
ability to transfer learning’s to the real world

ADVENTURE BASED CAMPS MEASUREMENTS











Cohesion levels of the group
Participation levels of the group in activities,
group norms, problem solving, team
players
Reduction in anti social behaviour/
criminality
Engagement levels in education/ training/
employment
Family connectedness
Reduction in substance misuse
Engagement in ATODS/rehab services
Increased resilience levels

REFERRALS
Referrals
to
the
YHaRS
program
predominantly come from the Department of
Child Safety and through the Youth Justice
systems. Referrals from other Government
and non Government sectors, self referrals
are also accepted.
Service standards require the coordinator to
respond to the referrer within 2 business
days.
Our yearly reports indicate service targets
were met.
YHARS commenced utilising the State
Governments intake and referral platform;
Queensland Homelessness Information
Platform (QHIP) in February 2014. There is
now a requirement that every person that
presents as homeless in Qld will be entered
into the QHIP system. YHARS has
incorporated the assessment tool in our
intake and assessment process.
Priority now is to increase the number of
referrals to ensure we meet our targets for
this financial year. Key agencies we will be
targeting are Youth Justice/Cleveland
Detention centre, Child Safety and
Centrelink
Homelessness
Outreach
program.

Degree of
transferring skills to
the real world
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Brad Mayo

STAFF REFLECTIONS
The 2014/2015 year was a time of
consolidation
change
and
uncertainty.
Challenges facing the next generation of
YOUTH is increasingly “complex” inside its
frequency and variety. Homeless youths
represent a diverse population that reaches
the streets for a variety of reasons and whose
numbers are growing at alarming rates. Our
communities’ children and young people bear
the brunt of homelessness, revealing common
themes of Transience, safety and security,
humiliation and shame, pain and suffering as
well as illness and health thus
opening
numerous
disorders
such as behaviour
problems, developmental delay, cognitive
functioning and mental health complications to
name a few.
For high functioning service delivery effective
case management is vital if we are to have an
impact on reducing the number and rate of
youth homelessness. The YHaRS team have
met all of our targets in the last financial year
we achieved this by creating a client-centred,
strengths-based
approach
aimed
at
empowering and working in partnership with
clients to effectively meet their individual needs
and
become
self-sufficient.
To
this
commitment,
passion
and
at
times
selflessness I thank the YHaRS team for their
devotion, hard work and at the end of the day
(every day) proving it is possible to make a
positive difference to the young people we
help.
Lastly I warmly welcome Sheree Bugden,
Stephan Lane and the ardent part time and
volunteer workers that have worked within the
YHaRS team over the past year. Your
strengths and enthusiasm is welcomed and
appreciated.

This is now my third AGM with
QYS and my 10th year in the
community sector. My role as a
case worker with the YHaRS
team is vast however by raising
the
awareness
of
the
challenges and to further foster the integration
and inclusion of the young people within our
community continues to drive my believe and
energy to deliver a quality service.
Tracy Mayo
I have worked in the
community sector for the past
5 years. There is nothing more
satisfying then to be a small
part of our Youth/Families life
journeys. The YHaRS Team is
strong and has allowed me the opportunity to
deliver the best outcomes for the Youth and
Families that I work with today.
Sheree Bugden
I began with the TYHaRS
team in February of this year; I
have enjoyed working with the
TYHaRS team and QYS staff;
I
have especially
loved
meeting and working with the
young people around QYS. I am thankful to the
young people, their families and support
networks, for allowing me the privilege of
working with them these past few months.
I really enjoyed attending the Deadly Day Out
and Headspace’s Rainbow Fair as a QYS
representative. Here’s hoping that our brilliant
program gets refunded!
Stephan Lane
The youth are our future
Thank you QYS and the
YHaRS
team
for
the
opportunity to follow my
passion to help our youth of
tomorrow to understand their
choices they make today will
define who they are tomorrow.

Richard Outtrim
Acting Program Coordinator
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Araceli Reyes
Handling brokerage for clients’
needs, I hope to see young
people move on with their lives
in a positive way. They are truly
blessed and I would like to see
them succeed in their hopes
and dreams for a better and
brighter future…then I know it
is money well spent and
invested right in this project .
38

ANNUAL REPORT
2014—2015
Queensland
Youth
Services
Gr8
eXpectations program is a community
learning program funded by the
Department of Education, Training and
Employment (DETE).
The Gr8
eXpectations (Gr8) program commenced
in January 2014 to fill a service gap
identified by the government to assist
disengaged learners aged 15 to 21, who
are not attending school and not in
receipt of Centrelink benefits, to
complete
Certificate
II
&
III
qualifications
and
progress
into
employment.
The Gr8 eXpectations
program was refunded for 2015 giving
Queensland
Youth
Services
the
opportunity to continue to assist
disengaged learners through accredited
t r a i n in g
p r o gr am s
and
onto
employment for another year. In the
last financial year the Gr8 eXpectations
program has assisted over 100
disengaged learners, with a relatively
even spread of males and females
ranging from 15 to 21 years of age.
The majority of clients have been from
the Townsville region with the 2015
contract being for a more localised
service than the 2014 contract which
encompassed outreach to Ingham and
Charters Towers and Ayr.

The Gr8 eXpectations program aims
offer a fully personalised level of
support for each individual learner. As
can be seen from Table One, the Gr8
eXpectations program supports local
learners across a broad range of
courses, the Gr8 eXpectations team
firmly believes that if the program is
tailored not only to fit local labour
market needs but also the learners
individual aspirations then there is a
greater chance of the young person
completing their training successfully.
Through
a
strategic
partnership
arrangement with TAFE Queensland
North and the College of Australian
Training the Gr8 eXpectations has
compiled a scope of training programs
that not only align with the local labour
market needs but most learners
aspirations. By working closely with
trainer and support staff from the
RTO’s the Gr8 eXpectations team is
able to facilitate a supportive and
flexible learning opportunity for all of
our clients.
All learners have a
customised training plan developed
upon commencement which is a fluid
document that
grows with the
individual. The Gr8 eXpectations team
identifies vocational and non-vocational
barriers during intake utilizing internal
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identified barriers to increase traction
in training and increase the probability
of
the
young
person
gaining
employment.
For the majority of the 2014 – 2015
financial year the Gr8 eXpectations
team has comprised of Team Leader
Jessica England and Project Worker Jo
Gray,
whom
together
offer
a
predominantly one on one support
program,
featuring
employment
focussed activities such as resume
development and job search training
coupled
with
identification
and
alignment of career aspirations and
suitable training programs. Both Jess
and Jo’s greatest assets to engaging
young people is there vivacious and
uplifting personalities, this coupled
with their extensive experience in
working with youth in the local region
is a key component to the program’s
success. Young people are engaged and
encouraged
through
motivational
discussion
flexed
to
suit
each
individual learner’s situation.
The funding body commended the Gr8
eXpectations program for its results in
2014 and the program is on track for
another successful year with 25
learners having already completed their

qualifications and many more on track
to
successfully
attaining
their
qualification at the end of Semester 2
2015. Another excellent outcome for
the 2014 – 2015 financial year is the 24
clients that have gained employment
since their engagement with the Gr8
eXpectations
program
a
huge
achievement given the unemployment
rate of 17.5% for youth in the
Townsville region.

Community Engagement
In addition to the education and
employment focused support sessions
the Gr8 eXpectations team has
facilitated 6 gender specific Sexual
Health Workshops for not only
Queensland Youth Services clients but
also the wider community.
In
conjunction with the Sexual Health
team at Queensland Government
Health the Gr8 eXpectations team has
been able to offer a Girl’s Group (15–25
year old females) and Boys Group (1525 year old males). Groups were split
by gender after feedback from clients
last year indicated that they were more
comfortable asking questions and
discussing sexual health matters in
front of the opposite gender and offered
at the Queensland Youth Services
Training Facility. Groups are staffed
with gender specific case workers to
No. Clients
Enrolled
11

Training Course/RTO
Certificate III in Hospitality – CAT

Successfully
Completed
4

Ongoing
7

Certificate III in Retail - CAT

3

3

Certificate III in Information
Technology -TAFE
Certificate III in Community Service TAFE
Certificate III in Early Childhood
Education - TAFE

3

3

Certificate III in Business - TAFE

7

Certificate III in Conservation Land
Management - TAFE

1

Certificate II in Electrotechnology TAFE
Certificate II in Automotive - TAFE

3

3

13

7

Certificate II in Engineering - TAFE

4

4

9

5

5
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encourage open dialogue on current
issues in the community and need to
know information.
Another great
benefit of the program was offering
young
people
screening
and
immunizations on site. Feedback from
clients and staff involved has been
extremely positive and this is an
initiative that the Gr8 eXpectations
program intends to continue.
Youth Week 2015 was another
exciting opportunity for Queensland
Youth Service to reach out to the
wider community with all of the
programs collaborating with Big Eye
Theatre to offer a week of activities for
the youth of Townsville. Both clients
and the wider community were invited
along to four days of creative
workshops on poetry, dance and art
offering young people a chance to be
creative
whilst
learning
about
indigenous culture. Many surprising
themselves with their confidence to
get up and have a go, the four days of
workshops
culminated
in
a
performance from everybody involved
for parents and officials. Feedback
from the youth was extremely positive
and it was fantastic to see so many
shy young kids coming out of the
shells performing and being proud of
their achievements.

Naidoc 2015 was another great
opportunity for the Queensland Youth
Services Programs to unite and reach
out to the community, with the
feedback from youth at the even
heralding the QYS stand a great
success.
Clients form the Gr8
eXpectations program volunteered
alongside staff for the day offering
kids free face painting and hair
wrapping with an indigenous theme.
This was a fantastic chance for clients
to gain experience interacting with the
wider community and also for the
wider community to interact with
Queensland Youth Services.
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Good News Stories

Kevin was struggling with
mainstream education and looking
for a qualification to support him
into employment.
After working
with the Gr8 eXpectations team to
develop a career path Kevin went on
to develop his resume and complete
a Certificate III in Hospitality.
Kevin demonstrated such initiative
during his training that the Mecure
Inn offered him employment upon
the completion of his training.
Kevin has maintained this
employment and is enjoying his
financial independence.
Grace came to the Gr8 eXpectations
program wanting to obtain
employment in Business
Administration. With the education
support of the Gr8 eXpectations
team she has successfully
completed her Certificate III in
Business Administration and is now
volunteering twice a week with the
Queensland Youth Services
Administration Team to gain some
front office administration
experience.
Grace now has a
professional resume and her
confidence has grown impressively
since commencing in the Gr8
eXpectations program.
She is
currently investigating her higher
education study options whilst
continue to seek full time work in
the Administration industry

Kyle worked with the Gr8
eXpectations program in 2014
through a period of intensive
motivation support it was
identified that Kyle would be best
suited to undertaking training in
Certificate II in Engineering, which
he successfully completed, Kyle
then attended Gr8 eXpectations to
develop a professional resume and
was mentored through intensive
job search training. Although Kyle
has yet to commence employment
within his desired field he has
commenced casual employment
with Hungry Jacks and is enjoying
his financial independence.

Nicola commenced into Gr8
eXpectations interested in
working
in
Business
Administration, with the support
of the G8 eXpectations program
she began to complete her
Certificate III in Business and
developed a professional resume.
Nicola started applying for work
immediately and quickly landed a
full time Business Traineeship
with the Townsville City Council,
Nicola transferred her completed
competencies and has required
little support in her new job.

QYS—Annual Report 2015

42

OUR RESOURCES
GRANTS & SPONSORSHIPS
2014-2015 has bought with it some highs and
some lows in funding. It has been a difficult
year for NGO’s to grab a piece of the pie with
reductions in grants available and also
reductions in funding applied to those grants.
We
h av e
been
successful in gaining a
$10,000 sponsorship
from
Coca-Cola
Australia Foundation
to operate our new
Youth
Wellbeing
Program and open
the centre.
At the end of
2014, we were
successful
in
g a i n in g
a
sponsorship from
S t o c k l a n d s
Community Grants for $1000 to train our
young parents in First Aid and CPR specifically
for babies.

program of art, performance and poetry
writing culminating in a concert and lunch
on the last day.

MARKETING & SOCIAL MEDIA
Utilising the platform Hootsuite, QYS has
been communicating with our followers via
Facebook and Twitter. This platform has
been used to communicate upcoming
projects, events and support for a range of
youth issues.
QYS has recently purchased a large
Marquee which has the QYS design and
logo printed on it. This will assist in getting
us recognised in any upcoming community
events. The design also has been printed
on a table cover.

PROJECTS
Earlier in 2015, QYS began developing a
project to fill a gap in services for homeless
young people in the Townsville region.
The Youth Wellbeing Program will assist
young people (12-24 years) who are 





For Youth Week 2015, QYS
planned to deliver a
Multicultural event that would
be inspired by the youth
themselves.
With a $1500
sponsorship from the Townsville City Council
Community Grants, QYS delivered a week long

Homeless, living at shelters
Living rough/couch surfing
On youth justice order and on curfew
Evicted from public housing
Suspended from school and no daytime
supervision

QYS put out a call for furniture, building
materials and other needs to start the
centre. A couple of local organisations
offered a massive amount of redundant
furniture and now we are fully stocked up
and ready to go, though we could use a
coat of paint and some floor coverings.
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Minutes 2014
Annual General Meeting

Venue: Mayoral Reception Room, Townsville City Council Administration Building
Walker Street, Townsville.
Date:

19th September, 2014

Attendance:Ginni Hall OAM
Michael Whiteley
Jessica England
Gil Napper – PCYC Townsville
Araceli Reyes
Tom Evans
Leigh Henaway
Amber Neilley – TAIHS FSS
Richard Outtrim
Brent Fergusson – Qld Health
Toby Marhin
Colleen Doyle - TCC

Lisa Kerr
Jo Gray
Brad Mayo
Gaye Newey
Wendy Lang
Danielle Hodder
Ruth Martin
Emma Wilson -TAIHS FSS
Melissa Previtera – Mission Aust
Ben Gertz – JCU
Leanne Small – DCCSDS

Welcome to invited guests and members, by Gaye Newey.
To Acknowledge and pay our respects to the traditional owners of this land presented by
Wendy Lang
Introduction of current Chairperson, Gil Napper by Gaye Newey
Welcome
Meeting declared open at.10.02AM (time). Gil Napper, Chairperson to commence
meeting.
Apologies
We have received formal apologies from –
Mayor Jenny Hill - Councillor Colleen Doyle is representing Mayor Hill
Senator Ian McDonald
Hon. Ewen Jones – Federal Member for Herbert
Hon. David Crisafulli, State Member for Mundingburra
Hon. John Hathaway, State Member for Townsville
Hon. Sam Cox, State Member for Thuringowa
Hon. George Christensen, Federal Member for Dawson
Hon. Rosemary Menkins, Member for Burdekin
Hon. Andrew Cripps, Member for Hinchinbrook
Hon. Bob Katter, Federal Member for Kennedy
Max Lenoy
Greg Beavis
Brian Kelly
Liana Schneirer
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Acceptance of Minutes 2013 AGM
Moved by Toby Marhin; Seconded by Danielle Hodder
Chairperson’s Report – read by Gil Napper, Chairperson 2013-2014
Moved by Wendy Lang; Seconded by Toby Marhin
CEO’s Report – read by Wendy Lang, CEO
Moved by Toby Marhin; Seconded by Ginni Hall
Treasurer’s Report – read by Brent Fergusson, Treasurer.
Moved by Tom Evans; Seconded by Danielle Hodder
Appointment of Auditor
Our new Auditors, Jessups Accountants & Business Advisers have accepted the role as
Auditors again for the next financial year.
Moved by Wendy Lang; Seconded by Brent Fergusson.
Declaration of all positions open
Declare all positions open and the management committee to officially step down from
their positions.
Chairperson to step aside and introduce Tom Evans to take over chair for election of
management committee.
I now call for nominations for the Management Committee positions. The following
nominations have already been received.

Election of Management Committee Officers
Nominations or candidates for Chairperson –
Gil Napper has again nominated for the position of Chairperson. (Proposed by Wendy Lang
and seconded by Liana Schneirer)
Are there any further nominations for this position?
Nominee: _________NIL____________________
Proposed: ________________________________
Seconded: _______________________________
Nominations or candidates for Secretary –
We have not received any nominations for this position to date,
Are there any nominations from the floor for this position?
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Nominee: Melissa Previtera
Proposed: Wendy Lang
Seconded: Gil Napper
If there are not any further nominations, this position shall remain open.
Nominations or candidates for Treasurer –
Brent Fergusson has again nominated as Treasurer (Proposed by Wendy Lang and seconded
by Tom Evans)
Are there any further nominations for this position?
Nominee: _____NIL______________________________
Position: ______________________________________
Proposed: _____________________________________
Seconded: _____________________________________
As a reminder to all members in attendance - All nominees and nominators must have been
members for at least 2 weeks prior to this election of committee.
IF NO FURTHER NOMINATIONS Those positions will be accepted without challenge.

Election of Members of Management Committee
Nominations or candidates for membership on the Management Committee –
Brian Kelly has nominated to retain a membership position on the Management Committee
(Proposed by Wendy Lang and seconded by Tom Evans)
Virginia (Ginni) Hall has nominated again (Proposed by Gaye Newey and seconded by
Wendy Lang)
Liana Schnierer has nominated again (Proposed by Wendy Lang and seconded by Tom
Evans)
Ben Gertz has nominated again for a position on the Management Committee. (Proposed
by Wendy Lang and seconded by Tom Evans)
Melissa Previtera has nominated again for a position on the Management Committee.
(Proposed by Tom Evans and seconded by Gaye Newey).
This year Greg Beavis has nominated for a position on the Management Committee.
(Proposed by Tom Evans and seconded by Wendy Lang).
Also this year Max Lenoy has nominated for a seat on our Management Committee.
(Proposed by Wendy Lang and seconded by Tom Evans).
Are there any other nominations for these positions?
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As a reminder to all members in attendance - All nominees and nominators must have been
members for at least 2 weeks prior to this election of committee.
IF NO FURTHER NOMINATIONS All positions accepted without challenge.
CHAIRPERSON TAKES BACK THE CHAIR
There have been three members that have been nominated for Life Memberships of the QYS
Association. These members have fulfilled 1 or all of the criteria laid out in the Constitution for
Life Memberships –
The nominee has given services for ten (10) or more years.
The service or contribution to QYS is well above what is normally expected.
The nominee has provided outstanding leadership within QYS and the community regarding
youth advocacy.
The nominees contribution has been innovative, resulted in legislative changes, or led to
improvements to facilities and services
The nominee has been a financial donor of QYS over a 5 year period.
Presentation of Life Member Badges to:

1.Brian Kelly
2.Brent Fergusson
3.Tom Evans
Declare the meeting closed.
Meeting closed at 10.30am (time). Minutes taken by Celi Reyes
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