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OUR PRESIDENT'S MESSAGE
2019/2020 has been a year of challenges around
the globe, and local community due to the
coronavirus pandemic that has profoundly affected
most of our lives and the way we do business.
Isolation, contact restrictions and economic
shutdown have imposed a complete change to the
psychosocial environment we now live in, and
Queensland Youth Services (QYS), and our clients
have not been immune.
COVID-19 has affected children, adolescents and
their families in an exceptional way. Local schools
closures, limitations on social contacts even with
extended family, leisure time activities cancelled,
and the ceasing of driving test for licenses.
Beside the anxieties related to COVID-19, the
economic situation has worsened with rising levels
of unemployment the bankruptcy of locally owned
small businesses operators. The loss of jobs
resulting from the need to have lockdowns has put
extreme pressure on families, and youth resulting
in distress, mental health problems and break
down in family relationships.
In the face of recent challenges, QYS has walked
along side our clients, striving to adapt our
services to working in this new reality of hygiene
awareness and social distancing, to provide a
seamless service, and a sense of normality.

Max Lenoy
Chairperson July 2019 - February 2020

In these difficult days, our priority continues to
be the rights and wellbeing of the young people
we serve. While the longer-term impact of this
crisis on them is as of yet unpredictable, we will
stand ready to support, protect and empower
them to the best of our endeavors.
I would like to commend Wendy Lang and her staff
for providing support and encouragement to our
clients and community during this very difficult
time. The team’s professionalism and dedication
is an admirable trait that has ensured that QYS is
at the forefront of delivering tangible results to
youth in Townsville and Mount Isa.
I am thankful to be a member of an organisation
that delivers great outcomes for young people and
communities in an efficient, effective and
responsible manner.
We hope you enjoy our annual
report.

Melissa Previtera
Chairperson March - September 2020
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OUR CEO'S MESSAGE
2020 also marks the end of the current strategic
plan, it is time to reflect on what we achieved and
plan what our future directions will be.Some ticks on
the 2016-2020 Strategic Plan check list are:

The financial year began with much hope and
excitement, QYS had been successful in our tender
for the YHARS program in Mount Isa, both YHARS
Townsville and Mount Isa were issued 4 year service
agreements. After years of one year contracts it was
refreshing to be allocated a longer term agreement.
The Reconnect, Young Parents and Learn It service
agreements were also extended for a further 2 years.
This would be the first financial year in 7 years
where we had full confidence that service
agreements were not ending in this period.
The 4 year contracts enabled the decision to relocate
our Townsville Office from Keane Street Currajong to
Somer Street Hyde Park. The move included the final
shut down of the Recycle Your Dreams workshop in
Keane Street, with the new location combining our
office administration needs, with an opportunity to
continue our commitment to re-establishing our
social enterprise “Chameleon Upcycled Products”.
This remains a key focus for the next 12 months. It
also proved to gain financial efficiency with our lease
costs reducing by $20 000 per annum.
2020 will always been known as the year of COVID19 and learning to adapt and be innovative. The
Pandemic forced us to adapt to technology and be
innovative in how we delivered services. QYS
maintained a minimum presence in the office, with
staff rostered to work remotely at home. We became
competent in ZOOM meetings, and ZOOM playgroups,
and used our time wisely to upskill via on-line
training and development. We changed paper based
intake and assessments to using surface pro, and we
have become more aware of hygiene practices,
protecting ourselves, our co-workers and our clients.
In the midst of the lockdown, QYS achieved recertification of the Human Service Quality
Framework Standards. The auditor used virtual walks
through the office, sharing documents via one-box,
and a series of zoom meetings. Case Workers kept in
regular contact with their clients, and assisted them
to stay connected with their community. The skills &
knowledge we learned during COVID 19 will become
part of our norm.

Provide a driver’s education program (L 2 P);
Create opportunities for work experience in a
social enterprise;Provide access to Identity;
Provide access to education & training (For 2
years, we were finalist in the QLD Training
Awards)
Promote QYS to community groups such as Lions
and Rotary;
Obtain corporate sponsorship; and improve
revenue diversity.
I look forward to the robust discussion with
Committee Members, staff and stakeholders in
determining the direction of our next 4 years. A new
Strategic Plan is scheduled to commence in 2021.
I thank Max Lenoy, Melissa Previtera, Greg Beavis and
Barbara Smith for their continued commitment to
QYS, and welcomed the input from our new committee
members Krissy Regan and Pat Driscoll. I also need to
make special mention of Tom Evans who served QYS
for 16 years, and retired on the 23rd of July. Tom was
QYS’ Financial Manager, but was also a mentor to
numerous business trainees, and staff. Under Tom’s
guidance QYS reserves went from $100K to over
$500K. I welcome Chris Hains in the new financial
role, and I am confident we have been left in good
hands.

I thank all staff in both Townsville and Mount Isa for
your dedication, passion, and professionalism. We
are fortunate working in an essential industry, with
no loss of jobs during COVID-19, however I also
acknowledge the additional challenges you have
endured to ensure services continued. You have
worked as a team, and supported each other like
family, it is these characteristics which make QYS
Great.
Wendy Lang
CEO
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OUR TREASURERS MESSAGE
It is my pleasure to present this report in conjunction with the Annual
Financial Statements.
Currently QYS oversees the following Federal and State Government funded
programs:
Queensland Department of Child Safety, Youth & Women;
Townsville Youth Housing and Reintegration Service (YHARS) Program (under the National
Partnerships for Homelessness Funding); [Funded to 30 June 2023].
Queensland Department of Child Safety, Youth & Women;
Mt Isa - Youth Housing and Reintegration Service (YHARS) Program (under the National
Partnerships for Homelessness Funding); [Funded to 30 June 2023].
Federal Department of Social Services;
Reconnect; [Funded to 30 June 2021].
Family Support Program (known as Young Parents Program); [Funded to 30 June 2021].
Federal Department of Prime Minister & Cabinet;
Munchkins Playgroup (Conducted in conjunction with the Young Parents Program); [Funded to
31 December 2020].
Queensland Department of Transport & Main Roads;
LearnIT NQ Learner Driver Mentor Program; [Funded to 31 December 2021].
Additionally there are a number of ongoing smaller grants, which are not yet fully expended.
These include: Cyberbullying (Department of Child Safety, Youth & Women), Youth Week
2020 (Department of Child Safety, Youth & Women), Volunteers (Department of
Social Services) and ID Project (The Cathedral School).
I would like to take this opportunity to thank all the Federal and State Government bodies for their ongoing
funding commitments to QYS.
QYS was not successful in obtaining any additional government program funding this financial year.
At the time of composing this report, I have not been able to establish what the Net Current Year Surplus
will be, as the Annual Financial Statements are still with the Auditors.
Notwithstanding, our overall financial position has improved thanks to some Federal Government Covid-19
financial assistance ($50,000) and a Queensland Rural and Industry Development Authority Disaster Grant
[QRIDA] ($17,746.29).
Impacting on our bottom line was the relocation to 16 Somer Street, Hyde Park from 1/54 Keane Street
(Administration Office) and 3/19 Keane Street (Recycle Your Dreams Workshop). Additionally, programs
such as Reconnect,Young Parents Program and LearnIT are underfunded with the shortfall having to be met
out general funds.
Whilst this outcome is not as good as the past couple of financial years, it still is a notable achievement
given that all services provided by QYS programs are free of charge.
Additionally, it is pleasing to note that the programs QYS are currently delivering are still achieving
successful outcomes.
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For this to have occurred, acknowledgement must be given to the following:
CEO, Wendy Lang for her effective management and oversight;
Finance Manager, Tom Evans for his highly accurate financial reporting and monitoring;
Contributions of Program Team Leaders and their staff;
Contributions of Office Administrator, Debbie Robinson;
Contributions of Volunteers and Student Placements.
The professionalism and dedication of these people ensures that QYS can facilitate a better quality of life
and well-being of young people, who have become our clients.
It is the end of an era at QYS with Finance Manager, Tom Evans retiring after 16 years of service. The loyalty
and dedication with which he served QYS are quite commendable and his endowment will be therefore quite
some time to come. It has been my great pleasure to work with Tom over past the five and a half years. Thank
you for everything you've done for me directly and indirectly; it's much appreciated and I shall miss working
with you. Happy Retirement!
I would also like to take this opportunity to welcome Tom’s replacement, Chris Hains into the restructured
position of Finance and Commercial Officer. Welcome aboard Chris!
Over recent years QYS has needed to restructure its operations and reduce costs owing to funding bodies
requiring us to deliver the same or increased services to its clients with the same or decreased levels of
funding.
Moving forward, these constraints coupled with the significant economic impact Covid -19 is going to have on
all levels of Government could have major repercussions on our ability to obtain recurring funding and / or
gaining new funding from these sources.
One way we can evolve and become less dependent on Government grants is to “think outside the square”. Use
of crowd funding platforms such as GoFundMe and Kickstarter to provide seed and/or supplementary funding
could be considered.
Targeting the corporate sector and seeking philanthropic assistance are more logical options. QYS recently
submitted a funding request to a local company, Evolution Mining for assistance in funding a social enterprise
project similar to Recycle Your Dreams, which ended in June 2019. We are still awaiting their decision.
I am confident however that we can evolve where needed and therefore ensure the ongoing viability of QYS in
the coming years. Given that the Non For Profit sector as a whole is going to be Covid – 19 impacted, it may
be time to collaborate and partner to support each other!
Finally, I would like to acknowledge all of those who donated financial assistance, goods and services, and in
kind support to QYS, with special mention to:
LearnIT Community Partners - DriveIT NQ, Pickering Auto Group, Graduate School of Motoring, Driver
Mentors, Drivers Licenses NQ, Learning Partnerships,the Rotary Club of Port of Townsville, Get Branded,
Carmichael Ford, Kool Cars & Kustoms and the Townsville Bulletin - For supporting LearnIT;
Our supporters (Financial – In Kind – Working Partnerships), as outlined elsewhere in this Report;
QYS Management Committee - For their diligent efforts throughout the year, including their voluntary
contributions outside of Management Committee meetings.
Yours in Service,
Greg Beavis
Treasurer

6

OUR MISSION
Empowering Youth!
QYS provides services for young people with a view to
improving their quality of life and well being. We provide
opportunities for young people to achieve a safe and
sustainable lifestyle

OUR VISION
Youth Beleive In
Their Power To Transform
All youth can rise above their circumstances and through
developing self-respect, dignity and independence they carve
a new future that is safe and sustainable
7

OUR MANAGEMENT COMMITTEE
Max Lenoy

Chairperson (September 2019 - February 2020)
Ed.M (Harvard); Bachelor of Education (JCU)
Max has been a member of the QYS Committee since 2014. He is
an experienced educator, skilled in Indigenous teaching
practices, and digital technologies. A lecturer at JCU for 18
years, Indigenous Education Advisor for Townsville Catholic
Education (9 months) and currently a Project Manager for CSIRO
Indigenous STEM programs.

Melissa Previtera
Secretary (September 2016 - February 2020)
Chairperson (March 2020 - Current)
Bachelor of Psychology and Social Science.
Mellissa has 18 years experience in the social service
sector. She has extensive experience in case management,
and project co-ordination . Mellissa currently occupies the
Residential Manager position with Mission Australia.

Greg Beavis
Treasurer (September 2016 - Current)
A member since 2014, Greg joined following 18 years of
service with the Federal Government (Aboriginal & Torres
Strait Islander Affairs) where he held management positions.
Greg also worked in local government for 15 years, 6 of those
years were as Shire Clerk and CEO. Throughout his life he has
volunteered for NFP organisations & school communities. He is
also the treasurer of the Port of Townville Rotary Club.
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Krissy Regan
Member (October 2019 - February 2020)
Secretary (March 2020 - Current)
Bachelor of Exercise Sciences & Sports Management, Diploma
Procurement & Supply Chain Management.
After 15 years managing projects around the world Krissy Regan
moved home to Townsville in 2018. As well as managing
international projects she is an author, poet and founder of
Mindful Mums Qld. Krissy has developed a number of unique
training programs focused on leadership, client management,
managing remote teams, wellbeing and creating more mindful
leaders.

Barbara Smith
Member (2017 - Current)
Barbara was previously a member of the QYS Management
committee in 2008 to 2010. Her work experience includes
working in the Youth Justice Department, Coordinating
employment programs such as JPET, and Management of a Job
Active Agency.
She has valuable knowledge regarding job readiness programs,
employers expectations, and contract compliance.

Pat Driscoll
Member (November 2019 - Current)
Bachelor of engineering, currently studying a Master of Urban
Planning and Design.
Pat has been Managing Director of Software Solutions (QLD) PTY
Ltd for 26 years and Chairperson of Drive IT for 13 years where he
was instrumental in sourcing $12 million in funding for the
Townsville motor sport precinct,

QYS Life Members

Melissa Previtera
Brent Fergusson
Gaye Bickle
Tom Evans
Ruth Martin
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OUR YOUTH

To improve the quality of life and well-being of young people

578
Youth supported
Youth between the ages of 12 to 24 have
been supported by QYS.
Those that are not case managed particpate
in group activities, seek information or are
assisted to access a more appropriate
service.

378
Youth case managed

QYS utilise tools such as Outcome Star and
Youth Well-Bring Common Assessment Tool
in our case management practices. We
provide a holistic approach to working with
youth and their families. Our case workers
act as the conduit to youth access other
services and have strong working
relationships with referral agencies.

143
Youth who have a child

79 attended supported playgroup sessions,
others are supported through case
management to develop their knowledge and
skills in parenting, how to maintain healthy
relationships and ensure the safety and
wellbeing of their children

61
Youth involved with
Youth Justice

Young people who have Youth Justice
orders are at high risk of reoffending, long-term unemployment
and substance misuse
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150
Youth who identified
mental health issues
Mental health support needs range from
depression & anxiety, self-harming, and or
clinical disorders such as bi-polar or
schizophrenia

114
Youth had involvement
with child safety
QYS assisted young people
transitioning out of care, young
parents requiring supervision visits,
or reporting of negligence.

180
Youth who reported
they were homeless

Youth who were couch surfing, at immediate
risk of homelessness, or living in unsuitable
and unsafe conditions were assisted into
shelters, temporary boarding arrangement,
or emergency accommodation.

332
Young people who identified
as Aboriginal and/or Torres
Strait Islander
QYS is committed to closing the gap for
indigenous youth in economic & social
disadvantage. 57% of youth accessing QYS
services identify as indigenous Australians
11

YOUTH FACTORS
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OUR PEOPLE
To have a workforce that is highly effective serving
the needs of vulnerable and disadvantaged youth

19% of employees have
been with QYS for more
than 6 years. Tom Evans
recently retired after
serving 16 years with QYS.
Ruth Martin has been with
us for 14 years.

40% of QYS employees
identify as Aboriginal
and/or Torres Strait
Islander.

5% increase in employees
under the age of 25 due to
the introduction of the
Graduate Program and
recruited students as
casual employees
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Staff Training & Professional Development
Annual CPR and First Aid renewals - all staff
Applied Suicide Intervention Skills Training - 7 staff members
COVID 19 Hygiene Awareness - 4 staff members
Skillsets for successful tenancies - 4 staff members
Fighting Fair Mediation & Conflict Resolution Training - 3 staff members
Positive Psychiatry and Mental Health - 3 staff members
Love Bites Facilitator Training - 3 staff members
Indigenous Drivers Licensing Program (Drive The Change Forum) - 2 staff members
Effective People and Communication Skills - 2 staff members
Safe Accountable Facilitator Education (Mens DV Intervention) - 2 staff members
Accidental Counsellor Training - 1 staff member
How to Design Corporate Wellness Inititatives - 1 staff member
Contact Officer (Qld Human Rights Commission) - 1 staff member
Emotional Intelligence, Social Intelligence & Interpersonal Skills - 1 staff member
Recognise and Respond Appropriately to Domestic & Family Violence - 1 staff member

OUR VOLUNTEERS & STUDENTS

Queensland Youth Services would like to say thank you to all the students and volunteers that
have contributed to the delivery of our services. We are committed to providing placement
hours to students and helping to develop future workers in our Industry.

A special shout out to our LearnIt Program Mentors contributing 2,752 hours of Volunteering!
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Funding Body: Australian Government Department of Social Services

Case Study
Devin (name changed) is an 18 year old male referred to Reconnect by his mother in 2019.
Devin lived with his mother and her partner, and was on the verge of becoming homeless due to significant
conflict in the family home. Devin faced numerous barriers such as an acquired brain injury, attention
deficit hyperactivity disorder, autism spectrum disorder and he was non-compliant with medication due to
stigma-based mind-set. His father was absent throughout his life and he was prone to violent outbursts.
Due to the nature and severity of these outbursts, Devin had spent some time sleeping rough in parks, as he
would scare his mother and her partner. Devin became known to police due to power and control
behaviours exhibited during altercations with his girlfriend.
Reconnect conducted multiple mediation sessions and created a backup support network for Devin and his
mother, while exploring power and control behaviours, communication and conflict resolution. Reconnect
successfully negotiated an agreement preventing him from being kicked out of home, while supporting his
mother exploring appropriate boundaries and consequences. Reconnect also assisted Devin in obtaining
Centrelink support, advocating on his behalf for links with an appropriate job active member (specialising
with young people with special needs). Despite the extra income support, Devin didn’t want to pursue the
Disability pension or NDIS at that time as determining his own direction and not being labelled as ‘disabled’
was vital to him. Instead, he was provided information on different services should he decide to pursue
further assistance.
Reconnect invested time with Devin, helping him create a budget, plan for goals, explore work
opportunities, resume support, engage with employers for work experience and engage with counselling
support services. Reconnect also assisted Devin to connect with medical professionals to assist with vision
and hearing issues.
With Reconnect’s assistance and encouragement, Devin decided he would be compliant with his medication
and over time his relationship improved and his home situation stabilised.
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Activities for 2019 / 2020

Pancake Breakfasts
Building awareness of Reconnect in
schools we engaged with over 800
students at Northern Beaches High
School and Thuringowa High for
Pancake breakfasts.

Social and Wellbeing Day
Following the COVID lockdown
Case Workers and young people visted
Billabong Sanctuary.

Resilience Training
QYS purchased Big Life Journals for our clients
and coordinated resilience workshops.

Program Measurements
75

Youth reconnected
with a family
member

65

Youth participated
in personal
development
workshops

88

Youth supported

1428

Client
sessions,
contacts and
mediations

108
Referrals
received
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OUR CYBERBULLYING PROJECT
Queensland Youth Services received a small grant of
$5,000 from the Department of Child Safety Youth
and Women to help prevent cyberbullying.
15 youth aged between 13-18 participated in a 3 day
workshop with Aussie Hip Hop Artist J Point, to
create messages about cyberbullying, and to develop
some leadership skills to be cyberbullying champions.
The first stage of the workshop was to ensure young
people understood the types of cyberbullying, the
impact of cyberbullying, how to respond, and how to
protect themselves and others.
The next stage was transforming their thoughts and
ideas creatively into memes and lyrics. This
was followed by recording their song, and creating a
video called "You Can Tell Me".
The memes and video have been shared on digital
platforms.

The YouTube video link is:
https://www.youtube.com/watch?v=ZAJJ7xXDDAM&feature=youtu.be
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Funding Body: Australian Government Department of Social Services

Case Study
20yo Kelly’s mother, Sue, (names have been changed) was gravely ill and the stress of having Kelly and two
unruly toddlers staying in her lounge room had taken its toll. Kelly had been kicked out, leaving her and the
children homeless. With no family supports and no friends to turn to, Kelly’s mental health was suffering
greatly under the ongoing stress, along with numerous health conditions that she no longer had the energy
to address. Homeless, helpless and hopeless, she was contemplating giving the children to Child Safety
and ending her life.
We assisted Kelly to reconcile with her mother and return home, along with sourcing beds so the family
were no longer sleeping in the lounge. We advocated their case to Child Safety when they received
concerns, and her investigation was closed without orders being filed.
Kelly and the children began attending our Supported Playgroups and Parenting Workshops, assisting the
children with early childhood education and supporting Kelly to improve her behavior management skills.
Attending the groups helped relieve Kelly’s social anxiety and she made friends who provided her with
moral support and reduced her isolation. She connected with ICAN financial counsellors at our budgeting
workshop, engaging with them to formulate manageable payment plans for her debts and support to have
others wavered or lowered. She began saving money for a car.
The children were supported to access 12 weeks free childcare in order to provide respite for both children
and adults. Through program donations, we provided back-packs, lunch boxes, drink bottles and shoes.
Childcare further improved the children’s educational development and assisted in creating a healthy
family routine. The children began sleeping through the night.
Kelly’s anxiety began to improve and she felt ready to address her health concerns. We held her hand as
her bad tooth was extracted and were by her side for her blood test and the children’s immunisations. We
purchased medications, and together we sourced an appropriate contraception. Kelly’s fear of doctors and
dentists gradually subsided and she began booking and attending on her own.
When Sue’s medical condition deteriorated further, we assisted the children to obtain regular monthly
overnight stays at Wee Care. Sue was assisted to add Kelly and the children to her Dpt of Housing lease, so
that Kelly and the children can continue to live in the home when she passes .
18

As Kelly’s mental health became more manageable we referred her to QYS’s LearnIT program to obtain her
Learners licence. We advocated to her Parents Next Provider to pay for driving lessons until she was
competent enough to participate in LearnIT’s driver mentor program. We coordinated childcare at Wee
Care and bookings for her final hours of driving practice and test. Kelly obtained her Provisional Driver’s
Licence and purchased a car.
With improved confidence and independence, Kelly was finally equipped to face her biggest fear, creating a
Mental Health plan. We are so proud of how far she has come, and, although she has some challenges
ahead, she is brave enough and strong enough to get through them.

Covid - 19
As the threat of the pandemic became apparent, in early March YPP staff provided both clients and QYS
staff with workshops on the nature of COVID-19, as per Department of Health broadcasts. The workshops
included growing swabs taken from frequently touched surfaces and both washed and unwashed hands. The
swabs demonstrated the way germs are spread and illustrate the importance of increasing hygiene
practices. Participants were each provided with individual hand sanitiser, and hand hygiene and social
distancing recommendations.
Concerns of transmission increased, and program groups were closed mid-March to limit the potential of
infection. Townsville went under lockdown shortly after and, although the program continued to provide
essential support service to clients, staff worked from home or in the office with social distancing in place.
Staff quickly learned to adjust practices to continue to provide services to clients, increasing contact with
clients through phone calls, Facebook and upskilling in digital technologies.
We began Playgroup Online in April, over the video conferencing app Zoom. Play Packs were delivered
weekly to families, containing all resources needed to participate in the playgroup, including craft supplies
and stationary such as glue, scissors and pens etc. This allowed families to compile a well-resourced kit for
conducting additional educational activities with their children and siblings who were in their care due to
school and daycare closures.
.
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Familiarising clients in the use of Zoom for Playgroup Online, allowed them to participate
in services with other providers who had similarly moved to video conferencing platforms. This included
services such as counsellors, doctors, legal services and therapy appointments. It also increased their
connectedness with family and friends during the isolation phase.
It was discovered that some of our families, who had children in foster care, had not had any contact with
their children during isolation, as the children were too young for phone contact. YPP staff upskilled the
carers in the use of Zoom, allowing the children to participate in the shared experience of Playgroup Online
with their parents. This also facilitated opportunities for additional video contacts between these parents
and their children. In one of the foster families, this skill also allowed the other children in their care to
begin participation in online education and resume their speech and physiotherapy session that were also
conducted via the platform.
Mid-June, isolation was lifted in Townsville and the groups returned to meeting face-to-face, with social
distancing and hygiene measures in place. Each family was provided with a PlaySafe Pack, including
individual picnic mats, hand sanitiser and tissues.

Program Measurements
54
Young parents who
attended supported
playgroups/workshops

80
Referrals received

7
Young parents assisted
with supervised access
(Child Safety)

67

Children who attended
supported playgroups

94
Referrals to
other services
20

Townsville
Case Study

Funding Body: QLD Department of Child Safety, Youth and Women

YHARS successfully assisted a young person of New Zealand Citizenship who was homeless at the time of
referral (referral received from Townsville Acute Mental Health Unit). Young person had significant mental
health concerns and financial hardship. The Young person was unable to access social benefits in Australia
(New Zeal citizen) or employment due to their significant mental health.
Outcomes: Using a strengths-based model of case management, YHARS were successful in finding the
young person supported accommodation whilst residing in Townsville despite having no money, severe
mental health issues and no supportive network. Due to the young person’s New Zealand citizenship and
background, YHARS were able to coordinate a transition plan for Liam to return back to Palmerston North,
New Zealand. The young person is supported by his previous mental health service and was approved for
Government income payments, supportive living accommodation and access to the appropriate mental
health treatment. Both YHARS and the young person understood that this transition was the most
appropriate action taken to enable him in gaining independence and achieve positive outcomes in life.

Activities for 2019 / 2020
During the 2019/2020 financial year the YHARS team engaged in many activities with the
young people on the program which included Street Art Workshop October 2019
5 young people participated in a 2 day workshop creating art for
the new QYS building. Professional street artists taught the
young people the history and methodology of this art form, they
provided motivational talks and encrouraged our clients to
express themselves through their artwork. As a follow up the
YHARS team and young people did a street art tour of Townsville.
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Barista Training November
2019
The young people participated
in a 3 x hour Barista course held
at Bounce Coffee Co
(professional barista training
providers). The young people
were taught the basics around
barista techniques and received
a certificate of attendance to
assit with their employment
opportunties

Barra Fun Park January 2020
To kick off the new year in 2020
the YHARS team and clients
attended the Barra Fun Park as
part of team/rapport and
community engagement
relationships. This catered to all
clients due to the variety of
activities. This enabled the young
people to have new experiences
such as fishing for the first time.

Interview/Customer Service Training March 2020
Krissy Regan conducted training with the YHARS clients around
presentation, communication and customer service skills.
Krissy drew from her life experience and showed how the young
people have transferable skills without industry experience.
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Positive Mindset Training / Mount
Stuart Abseiling March 2020

This activity was conducted at the QYS
office by Doctor Jo Lukins (sports
psychologist). The outcome of this
training gave the young people the skills
to identify resilience, self-care and
implement regular routine and
understand its benefits for mental health.
The young people also received a signed
copy of Doctor Jo Lukins’ book “The Elite”.
Following this workshop the young people
and the YHARS team linked in with “Outer
Limits Adventure Training” to build
resilience and overcome fears by
abseiling down Mount Stuart. All clients
who attended the activity completed the
descent – an excellent outcome for
measuring resilience.

Testimonial
I had the honour to work with Chris and the Townsville YHARS team in late 2019. I was impressed by the
sincerity of the team and relationships they had formed with the youth they were working with. It seemed
refreshingly authentic whilst maintaining professional boundaries. I noticed that the young people
responded positively and indeed seemed to really enjoy the environment created. The team were friendly yet
proficient with what they delivered and I as a Workshop provider appreciated an environment that supported
the outcomes we needed to deliver together.
Garth Jankovic - Australian Artist

Program Measurements
94
Youth supported
who were homeless

7626

Case management
hours provided

163

referrals
received

201

Young people who
accessed Brokerage
funds
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Mount Isa
Funding Body: QLD Department of Child Safety, Youth and Women

Case Study
CASE STUDY 1:
Young female age 17 referred from Child Safety to assist with transitioning from care, she was in a DV
relationship, living in an overcrowded home and was 6 months pregnant. Young persons case goal was to
find her own place to live and to raise her child in a safe environment. With case management support the
young person developed her understanding of healthy relationships, and the safety of her unborn child.
Young person was linked to the Women DV service and chose to end her DV relationship. Young person has
a twin sister whom was also pregnant at the time of referral, kinship support was encouraged, with both
attending antenatal classes and doctor appointments together. Both did not want Child Safety to take their
babies once born. Case Management focused on stabilising their accommodation needs and building their
sibling relationship. Both young ladies have since given birth to their babies and have shown to be caring
and loving young mums.
YHARS case worker assisted them to apply for a Housing Department 3 bedroom house, as shared tenants.
YHARS in collaboration with Child Safety have fully furnished their home. They are currently being case
managed by a Child Safety Officer and a YHARS Case Manager to assist with their daily support needs. The
YHARS Case Manager is assisting both young ladies with their daily house maintenance, cleaning and living
skills including cooking and budgeting. The twins have reignited their strong bond, and provide peer
support in raising their children. Child Safety have not had any concerns to initiate intervention.
CASE STUDY 2:
Young female age 16 referred by Young People Ahead (YPA). YP couch surfing between friends and
relatives, and residing at YPA Youth Shelter for the past 2 years. YP had a history of substance abuse,
offending behaviours and suicide ideation. YP had limited social skills. Case Manager worked daily with
client regarding her self-esteem, and social communication skills. Having no permanent address meant the
YP had no Personal Identification documents. The Case Worker assisted the YP to obtain her birth
certificate, a 16+ Card, medicare card, open a bank account, and complete a housing application. The YP
was also supported to engage with other services in the community, with the Case Worker Introducing the
YP to PCYC, sexual health, Gidgee Healing and Head Space. Over time the YP started taking responsibility
of attending appointments. The young person's physical health, self-care and living skills improved, she
manages her money without family members involvement.
Using a strength based model of case management the YP has stopped using substances, no longer
engages in offending behaviours, and has obtained her learner permit, she is actively looking for work. The
YP resides in a YHARS transition to Independence unit managed by Mount Isa Community Development
Association. All furniture and white goods supplied by YHARS brokerage. The Case Worker continues to
support her with tenancy responsibilities. She is enjoying having a place to call home.
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Activities for 2019 / 2020
During the 2019/2020 financial year the YHARS Mt Isa team engaged in
many activities with the young people on the program which included BBQ at Lake Moondarra
9 Young People attended in collaboration with other community services. The aim was to build
relationships with service providers and trust with case workers. A Sausage Sizzle was held with the young
men offering to cook, the young people fished, played footy, and formed informal yarning groups. The
activity took place over a period of 4 hours which the young people really enjoyed, they loved getting out of
the town environment for the day.
Tie Dyeing Session
6 female clients attended. While
participating in the craft session, the
case worker discussed a range of
topics, e.g relationships, well-being
and support services. The young people
Tie Dyed white shirts with many
different colors of Dyes, with the case
workers explaining how to achieve
different designs. The young people
were very excited that they got to keep
their shirts.

Hand Hygiene and Nail Manicure
With Covid-19 placing an emphasis on hand hygiene, several Clients
attended a workshop on Hand Hygiene and nail Manicure. A demonstration
on hand washing, use of hand sanitiser was provided by case workers.
This then led into the manicure session. Case workers demonstrated how
to carry out a manicure, they were shown cuticle removal, nail cleaning
and nail art with various colours of Nail Polish. The Clients really enjoyed
the session took home a basic hand care kit.

Program Measurements
2065

46

Youth supported
who were homeless

35

68

Referrals
received

Case management
hours provided

Young people who
accessed brokerage
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Funding Body: QLD Government Department of Main Roads

Case Study
Leilani completed the Road Safe Learners course with QYS in 2017, she achieved 20 out of 30 in her test.
In October 2019 having only 10 hours in her logbook and having no one to assist her in gaining on road
experience, Leilani joined the LearnIt program. The LearnIt team assisted Leilani in writing an exemption
from her Learners hours which she was granted one week later. She continued to build her hours and after
35 hours with our Volunteers and 3 Graduate lessons, Leilani was considered to be ready for her P test in
mid-February.
Unfortunately two things occurred almost at the same time. The first was #COVID 19 and the termination of
testing. The second was 12 weeks suspension for losing her Learners license points. This came about due to
Leilani’s mother driving her car and accumulating points through unpaid fines.
As the COVID impact lessened and the suspension came to a close Leilani was able to commence driving and
built up another 15 hours behind the wheel equalling 53 hours. Her P test was booked. Volunteer mentor
Vern said, “Leilani is one of the best young drivers I have come across, I have every faith in her ability to
become a safe road user.”
Outcomes:
Since being a part of the LearnIt program, Leilani:
Moved into her own rented house.
Is raising her now 2 year old daughter full timeon her own
Assisting with the care of her grandfather and
grandmother.
Purchased her own car, paying for insurance, road worthy,
registration and had a car seat fitted for her child
Made better choices for herself, and her daughter,
including reconnecting with her sister who now helps
Leilani with child minding, while Leilani has a lesson on
becoming a safe and competent driver.
Since gaining her licence, Leilani is looking into putting
her daughter into childcare several days a week so she
can commence study in Community Services.
When leaving the program, Leilani had saved $500
towards a house deposit.
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Community Achievement Awards
In 2019 QYS was nominated for the
Community Support Group Award at the
Community Achievement Awards Night, the
QYS LearnIt program was a Semi-Finalists
in the Community Safety Award.
The Community Achievements Awards was a
great night hearing all the wonderful work
being done across QLD.

Testimonial
It was a trying year for many in Townsville and a year of gratitude. From a professional & social engagement
perspective it's been a great year of growth and giving back. One of the things I'm most proud to be a part of
is the QYS LearnIt program. I met Murray in 2018 when he attended one of the Learning Partnerships
project management workshops. Murray's history and passion for championing young people in Townsville is
well known. Realising what a great initiative it was, coupled with the credibility of Murray and QYS, I was his
second volunteer as a mentor driver!
While it's technically about driving and helping disadvantage youth in Townsville achieve their 100 hours of
learner driving hours, the best part are the conversations. It's inspiring to hear the hopes and dreams of our
local young people, especially when there are so many challenges. Each week I look forward to meeting
someone new or seeing familiar face, building their confidence and improving their driving skills.
Kim Carlyon
General Manager - Learning Partnerships &
LearnIt Volunteer Mentor

Program Measurements
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2752
Driver Mentor
hours completed

Volunteers registered
as Driver Mentors

35
Young people
participated in the
learners permit course

34
Young people were
approved for
exemption of hours

35

Young people
obtained their
learners permit

50

Young people
obtained their
P licence
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OUR COMMUNITY

Financial Partners
Federal Department of Social Services
National Indigenous Australian Agency
Queensland Department of Transport & Main Roads
Queensland Department of Child Safety, Youth & Women

In Kind Community Partners

Collaborating Services
Coast to Country Housing
Sharehouse
IONA House
Wee Care Residential
ICAN
Lives Lived Well
Saint Pauls Lutheran Church
Kirwan Health
Australian Red Cross Townsville

TAIHS
Relationships Australia
Northern Beaches State High
School
Outer Limits Adventure Fitness
Barbwire Fitness
DakTech
Twice Blessed
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OUR PERFORMANCE
To develop a strong and sustainable service
for young people
2018 / 2019 delivered the
Empowering Youth Initiative
Recycle Your Dreams.
in 2019 / 2020 QYS gained a 4
year YHARS Mt Isa contract.
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OUR CLIENT'S FEEDBACK

2
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ANNUAL FINANCIAL REPORT
YEAR ENDED 30 JUNE 2020
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