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Our Chair’s
Message
Queensland Youth Services Inc. (QYS)
Annual General Meeting 2018
I humbly acknowledge the Wulgurukaba
country and Bindal country on which the
Queensland Youth Service operates. We
acknowledge their ongoing custodianship
and recognise their elders past, present and
emerging.

As Chair of the Management Committee
team, I enjoy gathering with the other
volunteers each month in anticipation of what
has happened since we last met. It is always
exciting to hear about the successful news and
strangely, even the challenges that face us.

As chair and on behalf of my fellow Management Committee members, it is my pleasure to share, celebrate and reflect on what
Queensland Youth Services has achieved this
past 12 months and what our future holds in
the coming year.

We are continually reminded of the privilege
we share to be a part of this organisation with
every opportunity to participate in different
events and activities. Some of the standout
moments for me this year have been the
following:

First, congratulations! This year we celebrate
40 years of service. In 1978, a small organization named the “Open Youth Project” commenced operations with the aim of providing
a range of services to support the vulnerable
youth of Townsville. Forty years of continued
growth is a testament to the vision, hard work
and passionate dedication of the past and
present QYS team members. Well done to
former and current staff and stakeholders for
your service through the years. We proudly
stand on the shoulders of those that came
before us.

• A highly successful Youth Forum during
National Youth Week with extremely positive
outcomes and high participation and
engagement with stakeholders across the
Townsville Community.
• Successfully obtaining funding to continue
our Reconnect program for another three
years and enhancing our service agreement
with a stronger focus on early intervention.
• 75 young people assisted in the first year
of Recycle Your Dreams.
• Increased social media interaction via
the Social Enterprise Chameleon Upcycled
Products, went from 225 to over 850.
• Recycle Your Dreams success as a finalist
for the Northern Region Queensland Training
Awards – Community Initiative.
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• The commencement of the new LearnIT
- Driving mentor program. With Volunteer
mentors and corporate sponsorship of two
vehicles and fuel costs
• And our continued support and auspicing of
the YINDI Cultural Mentoring Program.
However, it is critical to acknowledge that
there are always challenges that need our
attention and effort to address. As a small
non-profit organisation, we must always look
for ways to refine and improve our practice.
As chair for the past two years, it has become
increasingly apparent that the Youth support
sector is a competitive space and that a
continued effort to ensure our successes are
continually visible to each tier of government,
stakeholders and possible funding sources
is a responsibility we all need to take on. I
urge you to use your networks, social media
community and local voice to ensure QYS
is heard and promoted for our successful
programs.
Finally, I wish to acknowledge our CEO,
Wendy Lang and her team for their efforts this
year. The management committee recognises
the staff and their focus to improve the quality
of life and well-being of Townsville youth. A
special thanks to both Leigh Henaway and
Gaye Bickle. Both have been an integral part
of the QYS family and its success over the
years. We wish them both an amazing future.

Stay deadly,
Max Lenoy
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Our CEO’s
Message
Queensland Youth Services Inc. (QYS)
Annual General Meeting 2018

Queensland Youth Services business plan
focuses on four key areas, Our Youth,
Our Community, Our People and Our
Performance. In 2017/2018 two new
programs provided opportunities for youth to
improve their quality of life and well-being.
Recycle Your Dreams, prepares youth to
transition into the workforce, by improving
work readiness skills and engaging youth
in real life work experience. The Learn IT
program provides youth from disadvantaged
families the opportunity to gain a learners
permit and achieve their 100 log book hours.
We can all appreciate how a driver’s licence is
essential to transitioning to independence and
gaining work.
The two programs were also at the centre of
progressing with Our Community objective to
develop strong relationships with individuals,
groups businesses and services. Through
partnerships with Drive IT, Get Branded and
Learning Pathways, QYS has been assisted in
the project management and marketing of the
Learn It program.

Learn It attracted corporate sponsorship from
Pickering’s Auto Group, in the sponsoring of
2 vehicles, and has received other donations
for fuel. Recycle Your Dreams has a formal
partnerships with Advanced Industry Training,
and strong working relationships with
Salvation Army and Lives Lived Well. Several
local businesses have made in-kind donations,
and are willing hosts for young people
engaging in work experience. I acknowledge
that all of QYS programs have formed working
relationships with other services providers,
this year the two mentioned programs
have taken us a step further in corporate
sponsorship and community engagement.
Our Community engagement was also
demonstrated during Youth Week, We
hosted a Youth Forum targeting community
services workers. The planning of the forum
included engaging community agencies in a
brainstorming session, to identify interested
topics, and committing local service
providers to be session facilitators. The
forum demonstrated what could be achieved
with collaborative efforts. 117 community
members attended the forum, and 10
agencies took the lead in delivering session
topics. I am pleased to confirm sponsorship
from CUA will enable the delivery of a 2nd
forum in early 2019.
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Our People objective is to have a workforce
that is highly effective in servicing the needs
of vulnerable and disadvantaged youth. In
the industry that we are in, it is also important
to build the resilience of employees and
to look after their health and well-being.
Therefore this year Queensland Youth
Services invested in the Australian School
of Applied Management’s – Australian
Employee Wellbeing Toolkit. Twelve (12)
employees (50% of staff) participated in a
5-month program that enabled them to utilise
a range of strategies to self-monitor their
mental health and well-being. I found the
modules to be insightful, and hope the other
11 participants are able to apply the toolkit not
only for themselves but also with the youth
they work with.
Did you know we have got younger! 25% of
our employees are under 25. This is largely
due to the Queensland Governments Back
to Work initiative and the employment of 4
trainees in the last year. With the inclusion of
YINDA employees, our diversity went from
38% to 47% of employees identifying as
Aboriginal and/or Torres Strait Islander. The
2017 Employee satisfaction survey achieved
over 80% satisfaction.

Key measurements in Our Performance goal
to develop a strong and sustainable service
for young people included revenue diversity,
efficiency and marketing. In 2017/2018 we
received funding from 8 different departments
and 2 community organisations. We have
corporate sponsorship and FFS earnings
from Advance Industry Training. Our social
enterprise Chameleon Upcycled Products
generated $4 354 in sales of which all is reinvested back into the program. Community
and local business in-kind donations are
also acknowledged with the Young Parents
Program and Recycle Your Dreams.
I would like to take this opportunity to thank
all of the employees who have worked
tirelessly to make a difference in young
people’s lives. I would also like to thank the
Chairperson Max Lenoy, and the Management
Committee members for their continued
support, guidance, and commitment to QYS.

Wendy Lang
CEO
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Our Treasurer’s
Report
Queensland Youth Services Inc. (QYS)
Annual General Meeting 2017/2018

It is my pleasure to present this report in
conjunction with the QYS Annual Financial
Report.
Currently QYS oversees the following Federal
and State Government funded programs:
• Queensland Department of Child Safety,
Youth & Women;
o Youth Housing and Reintegration Service
(YHARS) Program (under National
Partnerships for Homelessness Funding).
• Federal Department of Social Services;
o Reconnect;
o Family Support Program (known as Young
Parents Program);
• Federal Department of Education & Training;
o Munchkins Playgroup (Conducted in
conjunction with Young Parents Program).
• Queensland Department of Employment,
Small Business & Training;
o Regional Ready 4 Work Program
• Federal Department of Jobs & Small
Business;
o Empowering Youth Initiative (Known as
Recycle Your Dreams)
• Queensland Department of Transport &
Main Roads;
o LearnIT NQ Learner Driver Mentor Program
o Community Road Safety Grant

• Queensland Department of Aboriginal &
Torres Strait Islander Partnerships;
o (Learner Driver Course) and (Resume
Writing Grant)
• Queensland Department of Justice &
Attorney General;
o Auspicing body for the YINDA Cultural
Mentoring Program
I would like to take this opportunity to thank
all the Federal and State Government bodies
for their ongoing funding commitments to
QYS.
This financial year QYS was successful in
obtaining funding to undertake some new
programs, namely the Regional Ready 4 Work
program and Learn IT and agreed to be the
auspicing body for YINDA, which is run by
Indigenous Elders.
LearnIT a dedicated youth driver education
and mentoring program is undertaken in
conjunction with DriveIT NQ, with assistance
with a number of community partners and
volunteer driver mentors. I particularly would
like to acknowledge Pickering Auto Group
who sponsor 2 vehicles.
Our overall financial position has improved
marginally with a net current year surplus of
$131,055, which includes a reversal amount
of $101,205 for redundancy provisions. The
net operating result being $29,850, after
depreciation.
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Once again this is a wonderful achievement
given that all services provided by QYS
programs are free of charge. For this to have
occurred, acknowledgement must be given to
the following:
• Excellent administration and oversight by
QYS CEO, Wendy Lang;
• Highly accurate financial forecasting and
monitoring by the QYS Finance Manager, Tom
Evans;
• Contributions of Program Team Leaders and
their staff;
• Contributions of Resource Officer, Gaye
Bickle and other Admin staff;
• Contributions of Volunteers and Student
Placements.
The professionalism and dedication of all
these people continue to ensure that QYS
can continue to improve the quality of life and
well-being of young people notwithstanding
reductions in funding and ongoing financial
uncertainty.
Maintaining existing and obtaining new
funding is always an ongoing challenge for
QYS.
The organisation was able to meet the
challenge this financial year, obtaining some
new funding, as outlined above and being
successful in getting extended funding
for Reconnect (2018/19 to 2020/21) and
the Young Parents Program (2018/19 &
2019/20). It was very pleasing to see that the
Federal Government saw fit to provide more
than one year’s funding in respect to these
ongoing programs.
2018/19 presents further challenges in that
current funding for YHARS and Recycle your
Dreams, our two largest programs, have

service agreement that expiring date by June
2019.
Given our past successes with these
programs, I am confident that we can
renegotiate a continuation of funding for each
and therefore ensure the ongoing viability of
QYS in the coming years.
Finally, I would like to acknowledge all of
those who donated financial assistance, goods
and services, and in-kind support to QYS, with
special mention to:
• LearnIT Community Partners - DriveIT NQ,
Pickering Auto Group, & Graduate School of
Motoring, Drivers Licenses NQ, Rotary Club
of Thuringowa Central, Get Branded, Learning
Partnerships, 4TOFM & Townsville Bulletin • Recycle your Dreams Partners The Salvation
Army, Lives Lived Well - Beehive Vinyl
Products, Townsville & Parkside Timber • Rotary Club of the Port of Townsville - For
supporting our ID project;
• Stepping Stone Baskets – Provision of
baskets of household start-up essentials and
hygiene products;
• QYS Management Committee - For their
diligent efforts throughout the year, including
their voluntary contributions outside of
Management Committee meetings.
I also acknowledge Richards Business Centre
- For completing this year’s Compilation
Report; and Jessup, Accountants & Business
Advisors - For completing the Independent
Auditors Report

Yours in Service,
Greg Beavis,
Treasurer
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Mission & Vision

Our Mission
EMPOWERING YOUTH
QYS provides services for young people with a view to improving their quality of life and well being.
We provide opportunities for young people to achieve a safe and sustainable lifestyle.

Our Vision
YOUTH BELIEVE IN THEIR POWER TO TRANSFORM
All youth can rise above their circumstances and through developing self-respect, dignity, and
independence, they carve a new future that is safe and sustainable.

Our Story
Queensland Youth Services (QYS) has been servicing the Youth in our community since 1978. We
operate on the principle that all youth have the right to be treated with dignity and respect, to be
assisted without judgement or discrimination, and have access to physical and emotional safety.
QYS staff are committed to social justice, cultural diversity, equity and accountability.
Our aim is for the Youth to be “The Best They Can Be”. We do this by providing Youth a holistic
service that focuses on 3 pillars of support. Maintaining family structures; creating sustainable
lifestyles; and empowering youth through strength-based strategies.
Queensland Youth Services is an organic organisation that adapts and flexes to the driving needs
of our communities. Through the partnerships that we have formed, we are able to assist youth to
identify and build their support network. We encourage youth to move from being a victim of their
circumstances to become an instrument of their own empowerment.
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Our Management
Committee
Max Lenoy - Chairperson (January 2017-current)
Bachelor of Education (James Cook University); Ed.M (Harvard University)
Max is a lecturer at James Cook University and teaches in the area of
education technologies.
He has held positions as a director with James Cook University, QLD
Libraries and other Not for Profit organisations. He is actively involved in
the Townsville NAIDOC committee, and is strong advocate of
cultural inclusiveness.

Melissa Previtera - Secretary (2016-current)
Bachelor of Psychology and Social Science (James Cook University)
Melissa is a life member of QYS, she was employed with the organisation
for 8 years (2005-2013).
Melissa currently holds a Residential Manager position with Mission
Australia. She has extensive experience in youth justice, employment and
training, and residential care.

Greg Beavis - Treasurer (2016-current)
Bachelor of Business (Accounting)
Greg joined QYS Management Committee in 2014 and was nominated
for Treasurer in 2015. Greg worked with the Department of Indigenous
Affairs for 21 years, and prior to that was a Shire Clerk at numerous western
regional councils.
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Tanya Rice – Committee Member (2016-current)
Diploma of Community Services, currently 4th Year Bachelor of Social Work
Tanya has extensive experience in the community services sector, working
in the fields of youth justice, residential care, and training. Tanya is a
member of the Kalkadoon Land Council.

Barbara Smith – Committee Member (2017-current)
Barbara was previously on QYS Management Committee in 2008. She
has extensive experience in the employment sector, and is currently the
Manager for Work Ways.

Liana Schnierer – Committee Member (2013-current)
Masters of Social Work (James Cook University), Bachelor of Arts,
Psychology and Public Policy (University of Tasmania)
Liana is the Assistance Director (Education/Clinical) with Townsville
Hospital and Health Services. She has extensive experience in social work
as a practitioner and trainer. Liana also has governance experience with
Althea Projects, and Women’s legal Service (Tasmania).

QYS Life Members
Brian Kelly
Tom Evans
Melissa Previtera

Brent Fergusson
Virginia Hall
Ruth Martin
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Our Youth
To improve the quality of life and well-being of young people
524
Youth Supported
Youth between the ages of 12 to 24 have been
supported by QYS. Those that are not case
managed, participate in group activities, seek
information or are assisted to access a more
appropriate service

424
Youth Cases Managed
QYS utilise tools such as Outcome Star and
the Youth Well-Being Common Assessment
Tool in our case management practices. We
provide a holistic approach to working with
youth and their families

86
Young Parents
Attended supported playgroup sessions,
developed their knowledge and skills
in parenting, how to maintain a healthy
relationship and ensure the safety and wellbeing of their children.

337
Youth linked to other services
Our case workers act as the conduit to youth
accessing other services, this is engaging with
other services to provide holistic outcomes.
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162
Youth Re-engaged
in education or training
Young people engaged in both accredited and
non-accredited training. On exiting they were
supported to either return to school, or to
engage in further vocational training.

33
Youth Employed
QYS assisted young people to obtain either
casual, part-time or full-time employment.
Youth engaged in Work Experience, which
provided a lead into employment outcomes

133
Youth assisted to
stabilise accommodation
Youth who were couch surfing, at immediate
risk of homelessness, or living in unsuitable
and unsafe conditions were assisted into
shelters, temporary boarding arrangement, or
emergency accommodation.

212
Young People identified as
Aboriginal and/or
Torres Strait Islander
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Our People
To have a workforce that is highly effective in serving the needs
of vulnerable and disadvantaged youth.
Queensland Youth Services Traineeships
The Queensland Government’s Back to Work
– Youth Boost funding, enabled Queensland
Youth Services to provide direct employment
opportunities to four youth in our community.
Whilst in the past QYS has engaged one
business trainee in each year, this year the
funding enabled QYS to expand our traineeship
strategy, not only in numbers but in the type
of traineeship. Our trainees enrolled in either
cert III in business administration or cert III in
community services.

Image
Left – Taleesha Ivey

Right - Mahalah Luta

Our Trainees
Judy Sailor
Business Admin January 2017 to Feb 2018
Mahalah Luta
Business Admin August 2018 - current
Taleesha Ivey
Business Administration Mar 2018 – current
Charlie Iles
Community Services Mar 2018 – current

Professional Development
First aid training | Cert IV in Youth Work | Cert IV in Work Place Health and Safety |
Cert in Advanced First Aid | Certified facilitators for Tackling Teens | Certified facilitators for
Money Minded | Workshop Trauma Informed Practices | CORES – Suicide prevention |
Creating Excellent Communicators | Accounting & Financial Management Demystified
NB: Auspice Body for the YINDA – Cultural Mentoring Program introduced 6 more employees of
which 5 Identify as Aboriginal and/or Torres Strait Islander.
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Our People
To have a workforce that is highly effective in serving the needs
of vulnerable and disadvantaged youth.

Cultural
Diversity

47%

47%

A & TSI

47%

NESB

6%

OTHER

47%

6%

7 yrs & Over

19%

4-6 yr

6%

1-3 yr

41%

< 1 yr

34%

34%

19%
6%

Employee
Tenure
41%

16%
9%

25%

Employee
Age
Distribution

25%

25%

Over 60

16%

50-60

9%

40-50

25%

25-40
Under 25

25%
25%
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Our Volunteers
& Students
Queensland Youth Services would like to say thank you to all the students and
volunteers that have contributed to the delivery of our services. We are committed to
providing placement hours to students and helping to develop future workers in our
Industry. We are proud to say that 2 employees Brittaney and Bridie transitioned from
student placements to employment.

Bingya Yuan

Bridie MacGregor

Brian Luse

Janelle McRae

Bradley Cross

Cindy Sandeman

2342.25 Hours
Volunteered!
University Students - 4
Diploma Students - 5
Cert III Student
-1
Volunteers
-8

Josh Guinea

Laptop Program
100% - delivered by volunteer
Josh Guinea
99 – Participants in workshop
were issued a laptop / notebook
50 - referred from Townsville
Multicultural Services Group
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Our Community
To develop strong, sustainable relationships with Departments,
Agencies and Youth Support Services.
Funding Partners – small grants

Corporate Sponsorship / In-kind

Community Partners
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Case Study
Tammy (name changed) is a 17 year old girl
from a middle-income family. Tammy is a little
reserved, outspoken and has a small circle
of friends. Tammy has a boyfriend that is 3
years older than her that her parents disagree
with. Tammy disengaged from school at an
early age. She feels due to her past history
of Depression/ADHD and Anxiety she is
not well enough to pursue goals in her life.
Tammy has a history of self-harming and has
overdosed on one occasion.
About Her Situation: Tammy is not
comfortable with the restrictions and attitude
her father had put on her. Tammy believes her
dad bullies her, he gets verbally aggressive
and sometimes physically pushes her. Tammy
is increasingly feeling restless and agitated. At
times, she will challenge her dad, which leads
to further conflicts and fights within the family.
Tammy was scared of her father and believed
that he would never listen to her. Tammy
also argues with her mother in regards to
contributing to the household. Mum is sick
and tired of Tammy acting like a child when
asked to do chores. Due to the constant
conflicts with her parents, Tammy became
stressed, was unable to concentrate properly
and caused destruction with her family.
Tammy was seeing a counsellor, however,
stopped her appointments when she and
her mum decided to seek help from a Youth
Service worker.
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The youth worker provided unconditional
positive regard towards Tammy, her beliefs,
ideas, behaviours, and ways of being. This
lead to a disclosure of Tammy’s insights
into her family relationships. The worker
supported Tammy and her family to improve
their communication. Tammy learnt the
components of healthy interpersonal
relationships. She was made to think about
her parent’s perspective. The worker and mum
encouraged Tammy to talk to her father to
build and strengthen their relationship.
The worker supported Tammy to gain
her learners and she passed, the worker
supported Tammy to obtain a part-time
job (doing up resumes and job hunting).
The family Intervention, it was designed to
make an immediate impact like help with
practical tasks in the home such as cleaning
and washing clothes. This helped the family
and Tammy develop motivation, skills and a
routine.
Tammy tried initiating conversations with
her parents. She worked on spending time
with them, started discussing her day to
day activities in her learners course and her
job etc. She also began to help her mother
in her daily chores which helped Tammy in
building a relationship with her mother and
gave her the opportunity to discuss her issues.
Tammy mentioned that she is still not fully
comfortable with her father, but with her
mother, things are way better. Tammy is no
longer with her older boyfriend because she
decided he does not fit into her future. She
also mentioned that it’s the first time that she
felt somebody understood her.
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Testimonial
9th September, 2018
To Whom It May Concern,
I am writing to praise the service we, as a family,
received from Toby Marhin at Reconnect.
We had very difficult times with our teenager
and his girlfriend and were completely out
of our depths. It caused a lot of stress on the
household and we did not know which way or
where to turn.
Then our son met Toby and we are so thankful
that he did. Toby’s first priority was our son but
he worked diligently with our entire family, we
felt we could really trust him with these sensitive
issues and I know my son still respects him to
this day. He offered support, understanding and
was completely non-judgemental to the family.
It was a very rough patch in all our lives that
seemed to go for a long time but with Toby’s
help, we were able to communicate better as a
family and turn things around.
We will forever be grateful to Toby and
Reconnect for their help.
Yours sincerely,
Karine Hughes.

Achievements & Specific interventions

Met and exceeded DSS funding
expectations.
Obtained Money-Minded Financial
Literacy facilitator qualifications.
Obtained Tackling Teens Facilitator
qualifications.

Program Measurements

105

2.75

Referrals
Received

Months average
length of time
supported on
program

86%

60

Of youth
identified
improvements in
their
circumstances

Mediation
sessions
held with
Parents & Youth

35

6

Youths
participated
in personal
development/life
skills workshops

Parents
participated in
“Tackling Teens
Workshop”

Attended Cultural Awareness training.
Improved relationships with school sector
Attended Domestic Violence Alert
response training.
Obtained Mental Health First Aid qualifications.
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Case Study

At one of the Developmental Milestones
assessments at the groups, three of the children in
one family were identified as experiencing delays
across several domains. Further assessments
and consultation were conducted with the family
during a home visit. It was identified that the
delays were possibly due to limited experiences
and a program for each of the children was
developed over several session.
The older children were given resources such as
scissors, drawing paper, books and pencils and
encouraged to draw, craft and read more often.
Other activities, such as pouring with different
sized containers in the pool and bath were used to further develop their fine motor skills and a ball
and obstacle course was used to improve gross motor skills.
The children were also encouraged to talk more often and to articulate what they wanted before
receiving it, rather than just pointing and yelling, the mother to stop using baby talk and to
increase her verbal interactions with them. They were also given balloons to blow up, bubble
mixture and shown how to play a game that involved blowing toy boats across the water. These
activities improved the muscles involved in speech, in order to develop clearer speech and a wider
vocabulary.
The baby was given more regular tummy time in order to develop her core, neck and arm muscles.
The mother was shown how to encourage her to roll over and shown exercises to strengthen her leg
muscles. She was given a high chair so that the child could have more experience sitting and was
encouraged to limit the use of the bouncer and provide more floor time.
The mother was also assisted to develop a routine with the children that included quality interaction
and housework time, to provide a wider range of safe spaces for the children to play. She was also
referred to counselling services to address her undiagnosed depression, giving her more emotional
energy to educate the children. The children were enrolled in childcare for one day a week, to give
them further opportunities for early childhood education in addition to the playgroups.
After a few months of following their new routine and employing the strategies we had developed,
all three children were meeting all of their milestones in their review 4 months later.

22

Testimonials

“The Young Parents has helped many young
parents including myself, and through multiple
pregnancies, with valuable support and
information as well as clothing, food vouchers,
baby furniture and in ways such as mental health
by influencing us to leave the house and interact
and explore Townsville” - Stephanie
“I have to say over the last year you have helped
me a lot. First with a CPR course and for that, I
am so grateful and second with some baby boy
clothes. I couldn’t thank you enough and I cannot
wait to start attending playgroup with you. Thank
you so much for all that you and the staff do, you
are all a blessing to both single mothers and to
struggling young families.”-Kirsty
“Playgroup was amazing for me and my kids. It
got us out of the house and socialising with people
of a similar age. We learned so much through the
group activities and the trips to Billabong and
the creeks were amazing fun and something we
wouldn’t have been able to see alone.
Thank you so much.” – Annie, AJ, Saf and Hope
“I really love how we can get along so well with each other. The Kids absolutely love coming to play
mostly every Tuesday. The environment is just great and I love getting out of the house, especially
when we’re going to play as it’s such a great day whatever Ruth and Corrie have for us to do.” –
Shannen
“Within the last year, I have had a huge help from Queensland Youth Services, in particular, the
Young Parents Program. I have just recently turned 26 so am unable to continue, however, due to
the support, guidance and experience I gained whilst attending I now have a full-time job, money in
the bank and am on top of all my bills. I found the budgeting workshops a huge help with learning
how to deal with my money and also make cheap meals that are still healthy for my children,
without these workshops and the information provided I don’t think I would be in the great financial
position I am now in as before these workshops I was struggling with how to manage my money
and make sure all my bills were paid. I was able to do my first aid course for free which helped me
financially as I wasn’t in a position to pay for it at the time however it was a big requirement of my
new employment so I am very grateful to have been given the opportunity to do it. Playgroup was
great for my mental health to be able to get out of the house and meet others, the support offered
even just for a quick chat or coffee outside of playgroup hours was a huge help when i needed
someone to turn to. Trips to Billabong and Reef HQ have been amazing, getting my children out and
about and learning about animals and nature have been a wonderful experience that brought a lot of
excitement and enjoyment to my children” - Jaymie-lee
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Achievements & Specific interventions
5 children with undiagnosed special needs were referred for Paediatric Team assessment
3 mums and their children were assisted to escape domestic violence
25 young parents attended Apply First Aid Courses
48 food parcels were distributed to hungry families
42 families were assisted with free baby clothes and baby items

Program Measurements

47

69

75

Referrals
Received

Young parents
who attended
supported
playgroups

Children
attending
supported
playgroups

5

4

15

Young parents
supported to
attend antenatal
classes

Young parents
assisted with
supervised access
(Child Safety)

Of services
who visited
and facilitated
sessions for
Young Parents
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Case Study

Background
James aged 17 years, Indigenous male
Housing status: homeless/itinerant/couch surfing
Employment/Training/Education Status:
Unemployed, undereducated
Social/Familial connectedness: fragmented,
exposure to domestic and family violence,
substance misuse, criminality and passive
welfare dependence, Parents living in temporary
accommodation with various family members.
Referral to Yhars initiated by: Youth Justice
Yhars referred young male to a local indigenous
youth shelter and accepted
James was recently released from Cleveland Youth Detention Centre and is still on Youth Justice
Orders culminating to James needing to report and complete community service orders three times
a week. James has spent extended periods from the age of 14 in detention. The result of James’s
negative childhood experiences has accumulated to his violent behaviours including crimes of a
violent nature that can also be associated with his Chroming, other drugs behaviour, and family
violence.
Interventions
The referral was received by Yhars from Youth Justice to help address James’s itinerant selfplacing life style, contravention behaviours of his Youth Justice orders, training, ATODS and
reconnect James back with his family by working holistically with the family in gaining long term
accommodation. James remained in the Youth shelter for stability and did so for 5 weeks until
accommodation was sourced with his family in long term accommodation.
Yhars workers and Youth Justice Offices communicated well through the initial case management
phase by attending regular stakeholder meeting working through responsibilities and a case
management plan with both James and including his family group in the goal setting. The initial
Outcome star case management tool indicated James was willing to change and accepting help
stage and this was proven by his positive willingness and attitude towards case management.
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Yhars workers initiated and worked well with
James’s family group identifying key areas of
support including Centrelink matters, housing
concerns, parenting skills and working with James’s
younger sibling with re-enrolments for schooling.
Yhars workers also were able to link James into
ATODS and gain a positive rapport by including
James in two different adventure based activities
which James excelled in.
Areas of Yhars support included:
• Stable, secure and appropriate accommodation
has been secured through private housing. Yhars
has continued to case manage James and his family group on living skills, emotional and welfare
needs and linking both James and his family into appropriate required community services.
• Yhars have obtained the necessary house hold goods; furniture and accessories
• Accessed regular Centrelink payments and rental subsidies.
• Influence the cyclical generation’s dysfunction by identifying strengths, increasing protective
behaviours, building resilience, accessing supports and assisting in the development of goals
• Supporting James to complete his Youth Justice orders. This included linking James into ATODS to
address his criminality.
With the support of Townsville Youth Housing and Reintegration Program, James has been able to
stabilise his accommodation back with his family, access to regular financial assistance, access to
training, counselling and mentoring, The close working relationship developed by client and worker
is crucial for positive changes to take place.
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Achievements & Specific interventions
Implementation of adventure based Leaning (ABL). ABL is based on a philosophy “which in essence
states that individuals are usually more capable (mentally, emotionally and physically) than they
perceive themselves to be, and if given the opportunity to TRY in a supportive atmosphere, can
discover this excellence within themselves.”
Promotion of Aftercare and procedures to services in regional areas
Professional development in Outcome Star case management tool and QHIP (Queensland
Homelessness Information Platform).

79 Young people stabilised in housing

156 new referrals

Program Measurements

197

185

75

New
referrals
received

Young people
who accessed
Brokerage
funds

Days average of
time supported
on program

6910

88

63

Case
management
hours

Young people
who engaged
in personal
development
activities

Young people
who sustained
independent
living more than
6 months
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Case Study

LearnIt went through an extremely thorough
build in its first four months. A lot of effort was
required to obtain sponsorship and vehicle, look
for mentors and have them inducted and have
them get a blue card before the program could
even begin to take on young people.
It was in the setup stage that I was approached
by a young lady by the name of Shari. Shari
is a 22 year old and has held her Learners
license since she was 17 years old. Shari had
lost contact with her parents and had about 30
driving hours in her log book. She was living
with her partner but he was only on a P license
and unable to assist Shari in getting her hours.
Shari was also 7 months pregnant and needed
to be able to get to Doctors appointments
before and after the birth as her partner
regularly worked away.
Shari assured me that she could drive so I took
her out for a two hour lesson. Shari was pretty
good at driving but lacked a little confidence
and had some bad habits around; holding the
steering wheel correctly, accelerating too much in intersections and not shoulder checking properly
before merging.
Over the next couple of weeks, I took Shari out for about 10 lessons and meanwhile we completed
and submitted an Exemption form from her logbook hours. Her confidence grew daily and
she became extremely excited knowing that she would obtain her drivers and be able to get to
appointments and to interact more regularly with her friends.
After an assessment lesson with Graduate School of Motoring, Shari decided that she was ready to
go for her Practical test. She went, and she passed the first time.
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Testimonial
“I'm so grateful of Queensland youth services for helping me get my Ps. It was hard for me to afford
the lessons and the test. I had my Learners for 3 years, and then I fell pregnant with my daughter
and it became a high priority for me and I was referred to QYS where they helped me pay for
lessons until my instructor said I was ready for the test. They paid for the test and the test vehicle,
and I passed first go! My daughter is now 3 months old and having my licence makes getting her to
appointments so much easier. Thank you Queensland youth services!” - Shari

Program Measurements

50

39

10

Young people
obtained their
learners permit

Volunteers
registered as
Driver Mentors

Driving mentor
hours completed

2

2

Young people
who were
approved for
exemption
of hours

Young people
who obtained
their driver’s
license
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Case Study

Case Study:
Male 22 years
This participant commenced the initiative in
mid-2017 with substance misuse issues and
low numeracy and literacy levels. He had
anger issues and was otherwise withdrawn and
struggled to speak to staff members. He had
little to no life or work experience as he had
disengaged from school at a young age and had
never held a job. During the first two months of
the program, the participant’s girlfriend became
pregnant and they had housing issues which
resulted in him disengaging from the program.
Initial offers of help from the RYD team were refused but with time he re-engaged with the program.
After returning to the program, he quit using drugs and gained a new sense of perspective and
motivation. Through Queensland Youth Services, Recycle Your Dreams program, he learnt the skills
needed to manage his substance issues, anger and anxiety as well as basic life skills like managing
finances, communication and tenancy.
As part of the initiative, he undertook accredited and on-the-job training to increase his numeracy
and literacy levels along with vital employability skills. The RYD team then arranged work
experience with a local construction company who continued to employ him on a short-term basis.
After working with the local construction company he moved his family to a new location confident
that he had the skills to find and keep a job which was evident when he successfully gained fulltime employment at the local IGA (Grocery Store). The RYD team continue to support and mentor
the young person on a regular basis. He is now “feeling the best he has ever felt” and he credits the
program for all of the positive changes in his life.
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Testimonials
“In my opinion, the ‘Recycle Your Dreams’ program benefited my life in more ways than one. I
engaged in the program late 2017 as I was currently experiencing some changes in my lifestyle
and wanted to be productive during my school holidays. My school had mentioned the option of
this program and I didn’t really know what it was, or what I was really getting myself into, but I was
enthusiastic about the chance to be busy during the break.
I remember my first day, the feelings of excitement mixed with the anxiety of meeting new people
and starting a new routine. That day I met one of the most knowledgeable men I may ever meet
in my entire life, Mr. Murray Holm. He taught me so much about life, about myself and about how
to make myself the most sought out candidate for any employment role. He gave me significant
opportunities to help me reach goals in the future. I completed a four day course to obtain a
Learner’s license, completed theoretical and practical components to obtain a Construction White
Card and theoretical and practical components to complete a First Aid Certificate.
Getting my Learner’s gave me a sense of accomplishment as it was something I had really wanted
to do but never fully understood the rule book. Murray explained in full and I found it a lot easier to
learn and remember things so that I could pass the test. I have also gained a first step into the work
force as most jobs require a license that I now have.
Completing my Construction White Card has been extremely beneficial to my knowledge of
the legal safety requirements of most workplaces. I have gained a firm understanding of what
I am entitled to, what is required by law from employees and how to be safe within most work
environments.
Completing my First Aid has given me valuable knowledge that I can carry with me for the rest of my
life. I now have an understanding of how to react in emergency situations and have minimal training
on how to perform on minor and fatal injuries.
The rest of the RYD team were extremely supportive and encouraging throughout the entire
program. Brett, the woodwork trainer, taught me how to create a beautiful shelf in a shape that spells
LOVE. He was always super smiley and cracking jokes, I particularly enjoyed listening to the stories
about his journey through life and the consistent positive outlook he had towards everything. He was
easy to understand and I could interpret his instructions without difficulty. He has a real passion for
working with wood and I very much enjoyed the end results from the hard work we would put into
our projects, the feel of the smoothly sanded timber was more satisfying than could be explained on
paper.
Mick, the metalwork trainer, taught me how to use my new found talent with the welder to create
two beautiful stools; which I had the opportunity to purchase. I also helped out with other odd
projects around the workshop. He was super impressed with how easily I picked up the skill,
however if it weren’t for his clear instructions I probably wouldn’t have done as well as I did. He
has a lot of experience working with metal and I am very glad I had the opportunity to learn from
someone with such excellent skills and familiarity. The one thing I enjoyed the most was our ability
to communicate creative ways to make my stool projects ‘one of a kind’.
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In the workshop I had close training
and support with building projects
and completing tasks to the best of
my ability. I had the opportunity to use
power tools skillfully, learn safe work
practices for machinery and learning
how to communicate in the workplace
through verbal, non-verbal and paper
documentation.
In the classroom I had substantial
amounts of support from the team
working in the office.
Dalen, the social worker, was always
easy to talk to and helped me when I
had miscommunications with other
members of the program. I found
ways to calm myself when the differences of others made me feel uncomfortable. I always felt
comfortable around him was able to contact him if I ever needed and be sure that he would be
reliable.
Amanda, our program coordinator, was always smiling and also easy to talk to. She was really
supportive when it came to writing up my cover letters for job applications. It was great knowing
that I could ask an employer what they are looking for in job applications. I learnt a lot about what
to include, how to follow job advertisement instructions and powerful key words that would help me
get to the top of the application list.
Guy, the employment relations officer, gave each of us an opportunity to gain work experience in an
industry we found interesting. It found it extremely valuable as I had some experience in industries
that I found interesting, and soon realized it wasn’t really for me. He was always super keen to get
me into some experience, knowing that I wanted to go back to studying after the course.
Murray had also helped us develop our English and Mathematics skills through problem solving and
relating tasks to real life situations.
The English component focused around communication styles and how they can be beneficial in the
work place, the importance of writing things down on documents and finding key words in pieces of
information to interpret the meaning of texts.
The Mathematics components focused around solving problems in real life scenarios and using
measurements and rules of math to reach accurate results. We learnt about the importance of
making accurate measurements when building so that there are no further problems in the future.
During the course we also had a visitor from the Salvation Army come once a week to talk to us
about mindfulness and emotions. It was called the Positive Lifestyle Program, hosted by Terrence;
who was a great teacher of the subjects. Having an understanding of what is in my control has aided
me greatly in what I used to struggle with. I no longer feel or think the way I did prior to the course. I
learnt a lot from the program that I believe many people could benefit from.
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Throughout the entire course I have had countless opportunities to learn and engage in activities
that have helped shape me into a better person; I have a clearer mind of how to reach my goals and
a better understanding of what I am capable of and what really interests me. I was able to build great
relationships and connections with the RYD team that will essentially help me in my near future. I
couldn’t thank them enough for the greatest opportunity of my life that has enabled me to see my
full potential. I feel stronger and wiser than I ever have before, my mind has allowed itself to be open
to the countless possibilities that lie ahead. I am more positive and resilient to life’s obstacles. I feel
empowered and capable to do anything I put my mind to.
Thank you to everyone that has helped me through this incredible 14 week journey I had the chance
to be a part of. I hope many more people benefit from this course, as I have, and the course will run
longer than expected. It is plainly a once in a life time opportunity that will open so many doors for
individuals futures and mind sets.”
Arianna Stone

“Before I joined RYD I was couch-surfing, I now have my own unit, a roof over my head, my learner
licence and I have learnt that I can do more than I ever thought I could.”
Candace, June, 2018
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Our Supporters

QYS and the Recycle your Dreams program would like to sincerely
thank all of our supporters for their generosity.

R
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Achievements & Specific interventions
Top 3 in the Regional Queensland Training Awards (Community Training Initiative of the Year)
Top 3 in Sunsuper Dreams for a Better World Grant Initiative (July, 2018)
Established a strong referral base which includes over 30 organisations
Established a base of employers for Work Experience

Program Measurements

139

75

299

New
referrals
received

New
participants
commenced

Units of
competency
completed
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18

19

Young people
obtained work

Young people
returned to
school or
continued
training

Young people
participated in
Work Experience

40
Instances
of Work
Experience
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Our Performance
To develop a strong and sustainable service for young people.
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Annual Financial Report
Year Ended 30 June 2018
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