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OUR CHAIR’S MESSAGE
Welcome to the 2019 Annual General Meeting. It is a pleasure to share with
you our successes, our challenges and to discuss with you our future. You
are an important part of our success. These past 12 months have provided
Queensland Youth Service with many highs and lows. Throughout these
experiences, it is important to acknowledge the passion and dedication of
all of the staff in their efforts to improve and enhance the lives of our clients,
the youth in our care. Although it only accounts for a fraction of the tasks
QYS staff undertake, here are a few notable events and developments that
I would like to acknowledge and share.

Community partnerships are an essential part of

volunteers play in the success of our programs. Our

our role and responsibility as an organisation to

volunteers actively contribute to various programs

strengthen our practice and broaden our support

and I thank them for their kind and valuable service. I

for our young people. This year we developed further

want to highlight the “Learn It” Program provides over

partnerships with Minds Australia, Coast to Country,

35 volunteers, their hours equate to an approximate

Lives Lived Well, Salvation Army and Elevated fitness.

value of $110,000 in driving lessons. We thank and
commend the volunteers and QYS staff for their work

Our 2nd Annual Youth Forum was attended by over

in the success of these programs.

30 stakeholder partners and agencies in April this
year. The guest speaker, Mr Joe Williams, provided a

I would like to thank each of the program teams. QYS

personal and captivating account of his story. I look

is a symbol of the passionate individual effort and

forward to future local partnerships to ensure this

teamwork of our staff and their effort to meet the

event continues and grows.

needs of clients. We acknowledge your work.

Infrastructure developments also took place during

Our CEO, Wendy Lang, the Committee thanks you

this past year with investment in our client data

for your dedication, leadership and passion for this

management systems (SRS). In order to improve

organisation, it is valued and respected.

our client management across our QYS programs,
new systems will not only improve our daily work but

Finally, thank you to the Management Committee

allows for improved reporting and analysis for future

for your time, knowledge and advice. It is my honour

data-informed practices. We also invested in our

to Chair this team and to work with them and QYS. I

new cloud-based employee data system, Happy HR.

wish you an amazing year and encourage you to get

As our programs grow, we need to ensure that staff

more involved in our future.

are supported through effective management tools.
The new Mt Isa YHARS Office is an example of
the growth and continued success of the YHARS
program. QYS was also able to secure additional
4 Year contracts for YHARS. We push forward with
strong evidence of growth and outcomes for future

Max Lenoy
Chairman

improvements in Mt Isa and Townsville.
Finally, it is critical that we recognise the impact our

30/08/2019
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OUR CEO’S MESSAGE
Every year brings challenges and opportunities, we have some wins and
we have some losses. The success of Recycle Your Dreams followed by
the disappointment of the Try Test Learn delayed funding announcement
is an example of this. Recycle Your Dreams under the Empowering Youth
Initiative designed a delivery service model, aimed at reducing risk factors
placing Youth at risk of long term unemployment. It is however important
to remember EYI was a research initiative, and the learnings from this
initiative is what QYS needs to keep building on.
Key Success factors of RYD included:

Through the Sunsuper promotion, Media releases,

Holistic approach:

and planned daily posts, RYD told the story of youth

a supportive environment

bringing together people with a range of skills and
knowledge focusing on one common goal. “Get the
young people work ready”. Bringing the right people
together may occur through direct employment,
or collaborative working agreements. Who are
the potential partners with the required skills and
knowledge, that can value add to your programs?

unemployment and how to break the cycle.
Whilst I have identified RYD success factors,
I

acknowledge

that

all

QYS

programs

have

examples of implementing the mentioned success
factors and these are highlighted in the individual
program reports. Other highlights to note is the
success of the 2nd Community Youth Forum

Continuous Improvement: After each intake the RYD

sponsored by CUA, The contribution of over 50

team reviewed and analysed what worked and what

Volunteers to the Learn It and Lap Top programs, the

didn’t work, and made adjustments to the delivery

2nd year of being a finalist in the North Qld Training

model.

The last intake achieved 80% successful

Awards (Aboriginal Trainee of the year) and The

outcomes. We should never keep doing things

Human Services Quality Framework mid-review, all

because that’s how we always do it – The challenge

standards assessed achieved 100% conformity.

is to continuously improve, seek feedback, review,
analyse and develop new actions.

Our future looks positive, with QYS recently being
successful in winning a 4 year tender to deliver Youth

Community Engagement: Over 38 agencies were

Housing and Re-Integration Services in Mt Isa. Our

referring clients to the program, and over 32 local

presence in Mt Isa opens a gateway for expansion.

business engaged with RYD.

Young people were

I would like to thank all past and present Employees,

provided an opportunity to connect with community

Volunteers, and Management Committee Members,

members who were outside their regular circle

for believing and exemplifying Queensland Youth

of influence. Including community engagement

Services Mission. The success of an organisation is

strategies in the delivery of programs open up

always reflective of the people within in it, and our

opportunities for your clients.

people are dedicated, professional, enthusiastic,
and caring.

Promotion & Marketing: Recycle Your Dreams
through the Chameleon Upcycled Products web
page, was instrumental in building QYS digital profile.

Wendy Lang
CEO
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OUR TREASURER’S MESSAGE
Annual General Meeting 2018/2019
It is my pleasure to present this report in conjunction with the Annual
Financial Statements. Currently QYS oversees the following Federal and
State Government funded programs:
•

Queensland Department of Child Safety, Youth & Women;

o

Youth Housing and Reintegration Service (YHARS) Program (under the

National Partnerships for Homelessness Funding); [Funded to 30 June 2023].
•

Federal Department of Social Services;
o Reconnect; [Funded to 30 June 2021].
o Family Support Program (known as Young Parents Program); [Funded to 30 June 2020].

•

Federal Department of Prime Minister & Cabinet;
o Munchkins Playgroup (Conducted in conjunction with the Young Parents Program);
[Funded to 31 December 2019].

•

Queensland Department of Transport & Main Roads;
o LearnIT NQ Learner Driver Mentor Program; [Funded to 31 December 2019].

The Empowering Youth Initiative (Known as Recycle

•

Queensland Department of Transport & Main

Your Dreams), a two year pilot project, funded by

Roads;

the Federal Department of Jobs & Small Business

o Community Road Safety Grant.

ceased in May 2019. Unfortunately QYS was not

Although QYS was not successful in obtaining any

successful in obtaining alternative funds via the Try

new program funding this financial year, it is pleasing

Test Learn initiative.

to note that to date we have received the following
funding for 2019/20 and onwards:

QYS has retained the workshop equipment with the

•

Queensland Department of Child Safety, Youth &

view of sourcing future funding, to recommence

Women;

social enterprise activities.

o Mt Isa - Youth Housing and Reintegration
Service (YHARS) Program (under the National

Due to mitigating circumstances in September

Partnerships for Homelessness Funding);

2018, QYS relinquished the role of Auspicor for the

[Funded to 30 June 2023].

YINDA Cultural Mentoring Program, which was

•

Queensland Department of Transport & Main

funded by the Queensland Department of Justice &

Roads;

Attorney General.

o LearnIT NQ Learner Driver Mentor Program;
[Refunded to 31 December 2021].

During 2018/19 the following grants were fully
expended:

I would like to take this opportunity to thank all the

•

Queensland Department of Aboriginal & Torres

Federal and State Government bodies for their

Strait Islander Partnerships;

ongoing funding commitments to QYS. Our overall

o Learner Driver Course and;

financial position has improved slightly with a net

o Resume Writing Grant.

current year surplus of $5,657. Whilst this outcome

Queensland Department of Employment, Small

is not as good as the past couple of financial years,

Business & Training;

it still is a great achievement given that all services

o Regional Ready 4 Work Program.

provided by QYS programs are free of charge.

•
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Additionally, it is pleasing to note that the programs

Given our past successes with program delivery, I

QYS

achieving

am confident that we can secure new funding and

successful outcomes. For this to have occurred,

therefore ensure the ongoing viability of QYS in the

acknowledgement must be given to the following:

coming years.

•

Excellent administration and oversight by CEO,

Finally, I would like to acknowledge all of those who

Wendy Lang;

donated financial assistance, goods and services,

•

are

Highly

currently

accurate

delivering

financial

are

forecasting

and

and in kind support to QYS, with special mention to:

monitoring by the Finance Manager, Tom Evans;
•
•

Contributions of Program Team Leaders and

•

their staff;

Pickering Auto Group, & Graduate School of

Contributions of Office Administrator Debbie

Motoring;

Robinson and other Admin staff including

•

trainees;
•

LearnIT Community Partners - DriveIT NQ,

Contributions

Driver Mentors, Drivers Licenses NQ, Learning
Partnerships, the Rotary Clubs of Thuringowa

of

Volunteers

and

Student

Central, Mundingburra & Ross River, Get Branded,

Placements.

24 Hour Hose and Townsville Bulletin -

For

supporting LearnIT;
The professionalism and dedication of all these

•

Sunsuper, Lives Lived Well, The Salvation Army,

people continues to ensure that QYS can continue

Parkside Group, Beehive Vinyl Products - For

to improve the quality of life and well-being of

supporting the Empowering Youth Initiative;

young people. I would also like to acknowledge the

•

Westpac Banking Corporation – Cash donation

Queensland Department of Employment, Small

to enable purchase of Lap Tops and undertake

Business & Training who provided Back to Work

community computer training;

subsidies, which enabled QYS to employ three

•

trainees throughout the year.

GIVIT Foundation – Provision of Willows Shopping
Centre & IGA Vouchers and Cue Clothing;

•

QYS Management Committee - For their diligent

Not only have these young people assisted QYS with

efforts throughout the year, including their

day to day operations they have been given valuable

voluntary contributions outside of Management

on the job skills and experience, which has become

Committee meetings.

a stepping stone into permanent employment
opportunities. Without Government subsidies, QYS
wouldn’t be in a financial position to provide these
traineeship opportunities.

Yours in Service,

Greg Beavis
Treasurer

Maintaining existing and obtaining new funding is
always an ongoing challenge for QYS. So it is very
pleasing to note that Government Departments are
now seeing fit to provide extended funding contracts,
with specific mention to the YHARS program, which
now has a four year funding commitment for both
Townsville and Mt Isa and LearnIT, which has been
refunded for two years.
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OUR MISSION
& VISION

Our Mission

Empowering Youth
QYS provides services for young people with a view
to improving their quality of life and well being. We
provide opportunities for young people to achieve a
safe and sustainable lifestyle.

Our Vision

Youth Believe In
Their Power To Transform
All youth can rise above their circumstances and
through

developing

self-respect,

dignity,

and

independence, they carve a new future that is safe
and sustainable.
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OUR MANAGEMENT COMMITTEE
Max Lenoy

Chairperson (January 2017-current)
Bachelor of Education (James Cook University); Ed.M (Harvard University).
Max is a lecturer at James Cook University and teaches in the area of
education technologies. He has held positions as a director with James
Cook University, QLD Libraries and other Not for Profit organisations. He
is actively involved in the Townsville NAIDOC committee, and is strong
advocate of cultural inclusiveness.

Melissa Previtera

Secretary (2016-current)
Bachelor of Psychology and Social Science (James Cook University)
Melissa is a life member of QYS, she was employed with the organisation
for 8 years (2005-2013). Melissa currently holds a Residential Manager
position with Mission Australia. She has extensive experience in youth
justice, employment, training, and residential care.

Greg Beavis

Treasurer (2016-current)
Bachelor of Business (Accounting) Greg joined QYS Management
Committee in 2014 and was nominated for Treasurer in 2015. Greg
worked with the Department of Indigenous Affairs for 21 years, and prior
to that was a Shire Clerk at numerous western regional councils.
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Tanya Rice

Committee Member (2016-current)
Diploma of Community Services, currently 4th Year Bachelor of Social
Work Tanya has extensive experience in the community services sector,
working in the fields of youth justice, residential care, and training. Tanya
is a member of the Kalkadoon Land Council.

Barbara Smith

Committee Member (2017-current)
Barbara was previously on QYS Management Committee in 2008. She
has extensive experience in the employment sector, and is currently
the Manager for Work Ways.

Gaye Bickle

Committee Member (2017-current) & QYS Life Member
Gaye was an employee of Queensland Youth Services for 10 years.
In this time she contributed to writing QYS Policy and Procedures,
managed QYS resources, and prepared funding applications for
both small and large grants. Gaye mentored business trainees,
and provided the induction to all new employees. Gaye holds
qualifications in Diploma of Community Development, Cert IV in
Business Administration and Certificate IV in Volunteer Management.
Her personal volunteering also include being a member of Rotary and
Lions Service clubs for over 20 years.

QYS Life
Members

Brian Kelly
Virginia Hall

Brent Fergusson
Melissa Previtera

Tom Evans
Ruth Martin
9
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OUR YOUTH
To improve the quality of life and
well-being of young people

Youth Supported

Youth between the ages of 12 to 24 have
been supported by QYS.

Assistance with

obtaining Identification (birth certificates),
and obtaining a learners permit are critical to
gaining independence.

Youth Cases Managed

QYS utilise tools such as Outcome Star and
the Youth Well-Being Common Assessment
Tool in our case management practices.
Case

Management

supports

links

to

specialised services to address Mental Health,
Substance Misuse, Relationships, Housing, reengagement in education and training.

Young Parents
Attended

developed
in

supported
their

parenting,

playgroup

knowledge

how

to

sessions,

and

maintain

skills

healthy

relationship and ensure the safety and wellbeing of their children.
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Youth Re-engaged

in education or training. Through supported
case management practices, young people
were supported to either return to school, or to
engage in vocational training.,

Youth Employed

QYS assisted young people to obtain either
casual, part-time or full-time employment.
Job readiness programs, work experience and
working in a simulated workshop all assisted
youth to gain employment.

Youth assist with
accommodation

Youth who were couch surfing, at immediate
risk of homelessness, or living in unsuitable
and unsafe conditions were assisted into
shelters, temporary boarding arrangement,
or independent accommodation .Substance
Misuse, Relationships, Housing, re engagement
in education and training.

Youth Identified as
Aboriginal and/or Torres
Strait Islander

QYS aims to be culturally inclusive, focusing
on

strong

relationships,

respect,

and

equal opportunities.
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OUR PEOPLE
To have a workforce that is highly effective in serving
the needs of vulnerable and disadvantaged youth

Charlee Isles

Tom Evans
of

Charlee completed her year 12 certificate with Kirwan

Queensland Youth Services for 15 years, and is QYS

SHS in 2017, and was one of the many applicants

longest serving employee giving him the unofficial

QYS interviewed for traineeships under the QLD

role of the keeper of QYS history. He has always

government Back to Work Initiative. Her maturity

represented Queensland Youth Services (QYS) with

for someone so young was one of the reasons QYS

the outmost professionalism. His attention to detail,

recruited her to be our first Cert III in Community

has ensured QYS financial stability. Tom always acts

Services

in the best interest of Queensland Youth Services,

interview was to complete the traineeship and apply

He has worked c collaboratively with five CEO’s, and

for the Police Academy. Following her traineeship

numerous Management Committee Executives to

working with the Reconnect program, Charlee

build efficiency in operational costs, and contributed

decided to enrol in a Bachelor of Social Work and

to policy development. Tom speaks of working

continue a career path in the community services

at Queensland Youth Service with pride, and is

sector. Her dedication to her traineeship, led to

committed to assisting other workers at QYS. Being

Charlee being a finalist in the North Queensland

a trusted and loyal staff member, many co-workers

Training Awards. QYS was not in a position to

turn to Tom for advice and guidance. Although

continue Charlee’s employment, however we were

working in administration, Tom always takes a

committed to assisting her to transition to other

genuine interest in programs delivered, and is proud

employment. QYS staff assisted Charlee with job

to contributed to the well-being of youth.

applications and interview preparations. She is now

Tom

has

been

managing

the

finances

traineeship.

Charlee’s

aspirations

at

employed by Townsville Aboriginal and Islander
Health Services. QYS staff congratulate Charlee on
her success and our proud to have supported the
development of Aboriginal and Torres Strait Islander
people within the Community Service Sector.
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Professional Development
QYS utilised the Back to Work Funding to support the
employment of 2 Trainees, and 1 person over 50.
•

Taleesha Ivey – Cert III in Business Administration.

•

Charlee Isles – Cert III in Community Services

•

Priscilla Billing – Training Facilitator for the
Recycle Your Dreams Program.

QYS has created our first graduate position,
providing an opportunity for recent University
graduates

to

enter

into

the

Community

Service Sector.
•

Jaymi-Lee Quincey – Graduate in Bachelor of
Arts/Business – Criminology and Management

14% Employees are over 60 years of age

With one – Tom Evans having worked for QYS for 15 Years.

Age Distribution

36% QYS employees Identify as Aboriginal and or Torres Strait Islander
There was an unusual amount of staff movement in 2018 /2019. Increasing our staff turnover from an average
of 25% to 48%. QYS relinquished the Auspicing of YINDA in September 2018 (6 employees), and our Recycle Your
Dreams program funded under the Empowering Youth Initiative was finalised in May 2019. (9 employees). The
staff turnover has reduced our provisional liability by $47 364.

Gender Distribution

Cultural Diversity
13
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LAPTOP PROGRAM
The Laptop Program commenced in April 2016 after two local private schools
kindly donated over 200 laptops and computers. Volunteer/mentor Josh Guinea
exclusively coordinated the program by kindly volunteering his time to recondition
the equipment and then delivering the training sessions to over 100 participants
In early 2018 Josh moved into full time work and the Laptop program was put on
hold for 6 months. Fortunately Ted and Peter came to QYS in April 2019 the Laptop
Program re-commenced.

Tjeerd (Ted) Belkmeer
Now happily retired, Ted had spent 20 Years in the RAAF as an Avionics
Tech working on Hercules and Orion Aircraft. In 1977 Ted went to the USA for
Data Handler course with the US Navy (they flew Orions). This course was
to go right down inside the Onboard Computer to see how it all worked.
Ted then worked at Thuringowa State High School for 25 years in the Science
department preparing resources for teachers. As digital tech became
more inclusive Ted looked after the schools IT side looking after their digital systems. Ted also volunteers his
time at the Upper Ross Community Centre assisting those in the community with their computer skills.

Peter Banhuk
As a qualified accountant, Peter worked at the ATO for over 35 years. During
this period he held various roles including the development of databases
which help extract reports to assist management in work priorities
Other roles included the responsibility of over 100 auditing staff in a senior
management role.
Peter also held teaching roles in the local TAFE, in word processing,
spreadsheets, databases, as well as various programming languages.
Peter was also a tutor for the Uni of NSW, in the Townsville ATO for students studying externally. Finally, prior to
retirement, Peter was in a partnership developing software to assist locals in various Townsville businesses in
better managing their affairs.
Now retired, Peter currently is also volunteering in helping people lodge tax returns in the Garbutt Community
Centre and assisting people with computer, phone or tablet issues, at the Upper Ross Community Centre.
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YOUNG WOMENS
WORKSHOPS
In February 2019 Townsville was significantly affected by
severe flooding. The immediate impact on our region
was devastating and the after affects in the community
substantial.
Here at Queensland Youth Services our plan was to run some
small events and workshops in an attempt to give our young
clients some “self-care”, we believed that these events would
help our young people in their healing journey
Thanks to Givit and a number of local businesses we
received:
•

From Cue a donation of 120 items of ladies clothes

•

Gift cards from Willows Shopping Centre which assisted
in the purchase of make-up and hair accessories

•

Gift cards from Cornetts IGA Garbutt, these were used
to purchase morning tea and a light lunch for the
participants on the day of the workshops

For 1 full day our beautician mentor along with the
hairdressing mentor conducted sessions on healthy
relationships, empowerment, makeup and skincare tips as
well as haircare and styles. The young ladies were able to
try on and keep an outfit and a gift bag, full of brochures on
styling for an interview or important meetings, a selection of
makeup and hygiene products as well as hair care products.

15
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Funding Body: Department of Social Services

Case Study
Tammy (name changed) is a 16 year old girl who was referred to
Reconnect in April 2019. Tammy’s mother and father separated
at a young age and she lived with her father, his partner and a
sibling in another city until July 2018. While living with dad, Tammy
would kept in contact with mum via the phone, however their
relationship was strained as her mum was usually intoxicated
during the call and would bad mouth both her and her father.
During her time living with dad and his family Tammy’s behaviours
started to escalate. There were increasing instances of violent
outbursts and self-harm. One day, during one of Tammy’s violent
outbursts, she bit the shoulder of dads’ pregnant partner. It was
at this point that dad decided it was time for Tammy to move to
her mother’s place in Townsville (July 2018) with the hope that she
would realise “she didn’t have it so bad with dad” and eventually
move back home.
Once moving in with mum, Tammy’s behaviour became worse.
She was starting to have physically violent outbursts resulting in
property damage, assault on her mother, instances of self-harm
and dabbled in substances. During this time Tammy’s grades
had started to drop from an A to a C and she had started to use
illicit substances (Marijuana). She had also started to show signs
of depression.
After 9 months of constant conflict and escalating violence,
including an instance which involved Tammy punching her
mother unconscious and holding a knife to her throat, the mother
called Reconnect to see if they could access the service. After an
initial assessment and intake the Reconnect worker build a strong
rapport with Tammy and commenced mediation between her
and her mother within the first week.

16

QYS ANNUAL REPORT 2019

Through the mediation process the worker was able to help mother and daughter reconnect and build a
solid relationship. As the mediations progressed communication lines were opened and larger issues such
as the mothers’ alcoholism and relationship with Tammy’s father were discussed. Following the discussion
around Tammy’s father, the reconnect worker arranged for Tammy and her dad to talk via Skype which
pushed Tammy to have open and honest communication with her mother. This conversation also lead to
the disclosure that Tammy wasn’t interested in returning to Dad’s house as there was only one school in the
town and she was bullied a lot.
After 8+ mediations, over 5 months, the relationship between mother and daughter improved significantly
and Tammy has re-engaged with schooling and decreased her reliance on Marijuana. During the
mediation process it was identified that Tammy may have some mental health issues which the worker
assisted in having addressed. It was found that Tammy had depression and anxiety which is now being
treated and both mother and daughter are attending family and relationship counselling.

PROGRAM
MEASUREMENTS

89.4%

1189

with an overall

Client sessions, contacts

in circumstances

Average of 12 sessions

positive outcome

41

and mediations.
per client

Budgeting and

cooking workshop
participants
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Funding Body: Department of Social Services and
Department of Premiers and Cabinet

A typical playgroup session
All names have been changed for privacy
Theme of play group: Sun Safety
Australia has the highest skin cancer rates in the world, with
Queensland being referred to as the Skin Cancer Capitol of the world.
Each year as the weather begins to warm, we do an activity targeting
sun safety. This year we have UV reactive beads that change colour
from milky white to bright colours under sunlight, including filtered
sunlight under a tree or shade cloth. They don’t change colour if
covered in sunscreen or under a hat.
Parents made a trinket using the beads to remind of their children’s
exposure and risk to sunburn. The Children made a necklace with
large wooden beads and pipe cleaners or string. Children are provided
with hats to take home if they don’t own one. Parents are provided with
a purse sized refillable bottle of sunscreen to take home
Learning goals for children:
•

3yo and over - Fine motor skills, naming colours, counting,
patterning, size.

•

2yo - Language colours, textures, sequence (first/next/last)

•

Under 2yo - Sensory play and language

Learning goals for Parents:
•

Sun safety for themselves and their children

•

Sunscreen is toxic to babies under 6mths
(very thin skin)

•

Covering up and keeping out of the sun is best

•

Dark skin also gets sunburnt and skin cancer

Additional Outcomes:
Mary a special needs parents learned to cut up apples safely &
general kitchen safety. She also learned seeds need to be kept away
from young children as they are poisonous (contain cyanide) and are
a choking hazard. Her child Ian is under the care of his grandmother

18
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through DoCS orders. Playgroup provides supervision access with Mary
parenting independently with support from staff.
Allison mentioned during the activity, beading was really relaxing.
It transpired that she has been suffering from anxiety and is prone
to depression. Other parents (peers) recommended doctors and
counsellors they had positive experiences with regarding mental health
issues. Jane listened quietly, and is learning it is safe to talk openly about
mental health in the group.

Case Study
Tracey was supported to book an appointment at the dentist for her tooth ache. I will call her before the
appointment to provide encouragement, transport her and sit in on the appointment as a support person.
Another parent at the group offered to babysit her children during the appointment when she mentioned
childcare as a barrier.
Through the discussion that followed, she indicated that she is ready to consider enrolling the children in
formal childcare. Parents who have their children already enrolled discussed the benefits for themselves and
their children, and reassured her that they too were nervous at the start. This is an example of how Play group
provides peer support networks.
Michelle and her children received a food parcel, case work follow up required with Centrelink social worker
as to why her payments have still not been approved. Another parent received a bag of baby clothes which
had been donated. Parents and children who were helpful during the session choose a present to take home
from the Helpful Box. This is a reward system to encourage parents and children to be helpful. The Helpful Box
includes donated packets of nappies, household items, brick-a-brac, toys and books.

PROGRAM MEASUREMENTS

102

referrals received

76

Children attended

Supported Playgroups

4

65

Young parents who

14

Young parents

attended Supported

achieved First Aid Cert

and Parenting

7

Playgroups
Workshops

Young parents assisted with

supervised access (Child Safety)

Services visited and/

or facilitated sessions
for Young Parents
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Funding Body: QLD Department of Child Safety, Youth and Women

Case Study
Amy is a young girl aged 18 years and 5 months. Amy spent a period
of 2 years from December 2016- January 2019 incarcerated in
Cleveland Youth Detention Centre (herein referred to as CYDC) due
to being charged with offences of a serious nature.
A referral was received by YHARS from Cleveland Youth Detention
Centre seeking support to accommodate Amy following her
upcoming release from custody. Amy was facing primary
homelessness upon release, she was unable to return to her home
town and/or immediate and extended family for legal reasons.
YHARS began working with Amy prior to her release from custody,
visiting her in CYDC, building a rapport with Amy, and developing
trust and familiarity with staff before her release into the community.
Amy was subsequently released from custody, observations of Amy’s
mental health concerns, anxiety issues, and behaviours suggested
she had become institutionalized. The serious and violent nature of
her offences inhibited placements with shelter vacancies. Amy was
in emergency motel-style accommodation paid for by YHARS.
Due to her length of time in incarceration Amy was not on any
Centrelink payments, she had absolutely no income to support
herself or to meet her immediate needs of food, clothing and
accommodation. YHARS brokerage was utilised to meet all of Amy’s
immediate and ongoing needs during this time. YHARS worked
intensively with Amy to assist her to obtain independent Centrelink
payments to enable her to support herself financially.
Whilst residing in this emergency accommodation, Amy displayed
increasing levels of different emotions surrounding her situationincluding

feeling

anxious,

disassociated,

overwhelmed

and

frustrated which transpired into periods of disengagement and
distrust of case workers. After demonstrating a strengths-based
approach of case management, patience and persistence
however, YHARS case workers were able to encourage and support
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her to work with Youth Justice case workers for additional support until her
sentencing court date. Amy remained in emergency accommodation for the next
six and a half weeks until a vacancy at one of the youth shelters became available and
accepted her, regardless of her background and behaviours- this had previously drawn
stigma and concern when requesting placement.
Whilst residing in the youth shelter, YHARS
case workers progressed forward, supporting
Amy to submit applications with various agencies and
organisations for housing and exploring all possible options
available to her. During this process, Amy built a level of trust
and rapport with Youth Justice enable them to support her
decision to seek housing and transition into independence.
Amy lodged application with the Department of Housing,
Coast to Country and Sharehouse Youth Accommodation.
YHARS continued collaborated case management with shelter
staff to stabilise Amy’s temporary accommodation until long
term- housing became available. Amy was supported to enrol
and engage in a full-time Certificate III in Hospitality course, which she successfully completed whilst staying
in the youth shelter. Approximately four months later in June 2019, a vacancy became available in a YHARS
Transition to Independence (TIL) unit. Amy has been residing in this transitional property for approximately 6
weeks, and is engaging well with YHARS case workers to further develop her independent living skills, engage
in further course opportunities whilst searching for employment and successfully maintain her tenancy.

Specific Interventions Included
•

Stable, secure, and appropriate accommodation has been obtained through the Department of
Housing/ Coast to Country with continual engagement to stabilise, support and monitor Amy’s needs
whilst supporting her to transition to full independent living;

•

YHARS obtained all necessary goods, furniture and accessories required by Amy to enable her to live
independently;

•

Amy is linked in with education/ training options that are achievable for her –Amy complete a Cert III in
hospitality and is is waiting to enroll in an Information Technology course at TAFE.

•

Amy is supported to attend her job network appointments, and is exploring job opportunities available
within her immediate location.

•

YHARS continues to supervise and monitor Amy in her daily living skills including hygiene, social
interactions and engagements, domestic activities, emotional support, physical and mental health; and
links Amy with any further supports/services that may be required.

•

Amy engaged in Adventure-Based Learning activities planned for YHARS clients- Amy has attended a
number of these activities, encouraging her to further develop and enhance her social and emotional and
physical health and well-being, whilst also providing opportunities for social networking and interactions
with other young people her age.

•

Managing Centrelink to be able to live independently and budgeting payments to maintain rent and bills
and ensure that her immediate needs are met.
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Outcomes
Using a strengths-based model of case management, YHARS has been able to gain the trust of a young person
who, as a result of a significant period of incarceration, demonstrated heavily institutionalised behaviours
and a deep mistrust for staff members and adults in general. With the support of the Townsville Youth Housing
and Re-Integration program, Amy has been able to transition to independent living by obtaining safe and
secure accommodation, access to regular financial assistance, and accessing education and training to
increase her employment prospects.

Achievements, Programs & Events
•

“Adventure-Based Learning”- ongoing, regular activities in the form of day trips and overnight camps
to encourage clients to challenge themselves emotionally, mentally and physically. Activities include:
Abseiling on Magnetic Island, High Ropes course at Paluma.

•
•

“The Truth About Drugs” Workshop- YHARS arranged for Glenn Munso, founder of the “Youth You”
foundation to travel to Townsville from Melbourne to deliver a workshop especially for our YHARS young
people about tackling the issues of drug use and prevention through healthy lifestyle. The workshop was
a fantastic opportunity for Glenn to work with the group directly to mentor and empower them to take a
practical approach towards staying free from drugs.

•
•

Boxing Fitness Program- “Empowering young people to develop positive self-discipline, linking physical
fitness with positive outcomes for emotional well-being”. This program involved YHARS linking in with
Elevate Fitness to provide young people with an 8 week program of boxing and fitness, incorporating
discussions around self-discipline, self-respect, anger management, mental health, healthy eating
habits, self-care, etc.

PROGRAM MEASUREMENTS

205

referrals received

88

Young people who

engaged in personal
development
activities

194

Young people who

accessed Brokerage funds

6635

Case management
hours provided
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Funding Body: QLD Department of Transport

Case Study
Jo-ann joined the program aged 24. Single Mother of 3 children
and living at Kelso, she had no access to a vehicle or licensed
driver. Jo-ann loved her driving time because in her own words, “It
is good for my mental health and gets me away from the kids. It’s
ME time . Jo-ann’s ambition on getting her P license was to be able
to drive to Willows shopping centre, and have coffee with a friend,
something that the friend had been asking her to do for years.

Case Study
Linnie was 19 when she joined the program and living away from
home. She had her Learners for more than two years, and was
eligible to apply for an exemption. After 49 hours of lessons Linnie
demonstrated real competence at driving and an increased
awareness of road use. Learn It booked her P test and the
outcome was a flawless pass.

“I was able to improve areas that I didn’t
even know I needed to improve! The drivers

identified areas for me to work on and I found
a whole new level of confidence with my
driving ability! You may think you’re good but
Learn It will make you a great driver!”

“Just want to say a big thank you to Murray
and all the people at LearnIt for helping me
get to where I am today, could not have
done it without them , very helpful and
supportive people”.
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Testimonials/Comments
“I couldn’t have done
it without the Learn It
program! I have so much
more confidence and my
children are so proud and
happy with me. Thank you
so much!!!”
Jo-ann’s posting on Facebook
after getting her P’s

Jo-ann before her P’s test and after passing her P’s

“Thank you all so much
especially Murray and
the mentors. I still am so
overwhelmed that I got my
Ps and if it wasn’t for you
guys I wouldn’t know what
I would be doing. So Thank
you Thank you Thank you”
Linnie with her mentor, Mark

Linnie and her Mum

Linnie

“Words can not describe how much the learnit program has
helped me and my family with getting my license and giving us the
freedom of going out when we want without the hassle of public
transport. Murray and has team have truly bent over backwards to
help me and I’m very thankful for that Would definitely recommend
them to anyone who struggling to get there p’s. 110% 10/10 for the
Learnit team.”
“Just want to say a big thank you to Murray and all the people at
LearnIt for helping me get to where I am today, could not have done
it without them , very helpful and supportive people”.
24
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Achievements for the Program / Team
•

Averaging 50 lessons per week

•

Over 2300 Volunteer hours

•

73 Mentors inducted, trained and behind the wheel

Community partnerships
Learn It would like to acknowledge:
•

DriveIt NQ who have provided links to potential mentors, and a donation of $1500

•

Graduate School of Motoring – In Kind instructions for mentor drivers.

•

Pickering’s Auto group who sponsor 2 vehicles an auto and a manual.

•

Get Branded - develop marketing materials and designs for the skins for the vehicle.

•

Thuringowa Rotary, Townsville Rotary, Mundignburra Rotary – keep the cars on the road through
donations for fuel $2500

•

Drivers Licenses NQ donation $500

•

24 Hours Hose donation $500

•

Townsville Police Academy recruits, who volunteer to assist our young people to get night driving time
and keeping our cars going over the weekends. To date we have 16 volunteers from QPS.

PROGRAM MEASUREMENTS

75

75

Young people

Young people who

in learners

Learners permit

2324

10

participated

permit course

obtained their

73

Volunteers

registered as

Driver Mentors

25

Driving mentor hours

Young people who

Young people who

approx. $140 000

exemption of hours

P licence

completed valued at

were approved for

obtained their
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Funding Body: Department of Jobs and Small Business

The Recycle your Dreams Program ceased operation
on the 29th of May, 2019.

Case Study
Crystal Hetherington
•

Severe Mental Health issues from past family trauma.
(addressed by YW by referring to Headspace)

•

Has lived independently on and off for the past few years

•

Has been all over Queensland working on different programs
and stations

•

Very low LLN

•

Lack of healthy support networks (addressed by YW by
referring to YHARS)

•

Was in a very toxic relationship

•

Dropped

off

every

morning

before

doors

opened

to the workshop
•

Lived out at Giru (transportation issues)

•

Secured work out at Richmond working on a cattle property

Jean McKinley
•

Moved towns from Mount Isa to Townsville to get away from
negative influences

•

Involvement with Probation and Parole
due to domestic violence

•

Sought out the program on own accord even though she is
with a job active provider.

•

Expressed a desire to change her life and commit to a positive
journey of change

•

Managed attending the program and dealt with court issues
at the same time.

•

Overcame past drug and alcohol problems

•

Generational welfare dependency

•

Gained employment of own back after the program with the
assistance of the resume and cover letter designed by ERO
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Jayden Livingston
•

Intergeneration welfare dependency

•

Mental health issues with depression/
anxiety (suicidal ideation)

•

Problems

with

attitude

towards

employment (resolved using strength
based mentoring with YW)
•

Very low LLN

•

Early disengagement from schooling
(has never participated in any other
form of training since school)

•

Had never had any form of Job interview/
resume before attending RYD

•

Acquired employment through Biniris
and has been attending every day since starting with nothing but positive feedback from employer.

Activities
Activities RYD participants engaged in
•

Accredited Training – FSK 20113Cert II in Skills for Work
and Vocational Pathways

•

Alcohol & Other Drug Counselling – Lives Lived Well

•

Positive Lifestyle Program – Salvation Army

•

Learners Permit – QYS Learn It program

•

Workshop and furniture making skills

•

Employability Skills

•

Industry site visits

•

Work Experience with local businesses

Achievements
2018 Finalist for Queensland Training Awards – Community Training Initiative of the Year
962 followers on Chameleon Upcycle Products Facebook page.
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2017-2019 PROGRAM MEASUREMENTS
105 Participants

84%

are male

Barriers to Employment

79%

Low Literacy
& Numeracy

72%
Mental
Health

62%

General
Life Skills

61%

Substance
Abuse

32%

31%

Housing

Transport

Local Support
Referral Agencies

38

Including Government Departments, Job Active Providers, Employment Providers, Disability
Employment Services, ParentsNext, Transition to Work, Schools, Non-government organisations
& Religious Institutions

32

Local Businesses

Providing Training, Employment, Industry Visits, Work Experience or Donations of Materials

$714 000

$2.3 Million

Newstart savings from

in potential Newstart savings

youth gaining employment

based on recipients accessing

or returning to school

financial assistance for 5 years.

Outcomes

37 Full-time employment
13 Studying / Training

RYD participants have gained employment across many industries including:
•

Aged Care

•

Hospitality

•

Retail

•

Building & Construction

•

Manufacturing

•

Web Design

•

Cleaning

•

Removals & Logistics

•

Diesel fitting & Mechanics

•

Renewables & Environment
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OUR PERFORMANCE
To develop a strong and sustainable service for
young people
Members Fund
Members

funds

or

otherwise

known as funds in reserve have
grown. The increased benefit is
knowing the provision liability has
also decreased.

DOC

Dept Justice

Jobs & Small Business

Transport & Main Roads

DSS

AIT

DETE
Interest / Sales
Premiers & Cabinet

The broader range of funding sources indicate that
revenue diversity has improved. The in-kind contributions
of Volunteers, Pickering Automotive and Givit Foundation,
have a combined value of over $232 970
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Annual Financial Report
Year Ended 30 June 2019
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