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OUR STORY
Queensland Youth Services started out in 1978 as a drop-in centre and once went by the
name Open Youth Project (OYP). The OYP centre was a place where disadvantaged youth
could engage in self-help employment and skills development. Over a period of 15 years, OYP
delivered a range of services including the Young Parents program which hosted playgroups,
Future Zone on Magnetic Island, an AIDS and sexual health education program as well as
outreach services to schools and prisons.
In 1993, OYP's management committee unanimously voted to become incorporated under
the name Queensland Youth Services Inc. (QYS). Their goal was to extend their services and
influence beyond Townsville. For a period of time services were provided in Ayr, Ingham and
Charters Towers via Youth Support Coordinators in secondary schools and the Get Set for
Work program.
In 2010, QYS launched the Youth Housing and Reintegration Services (YHARS) program in
Townsville. This program remains our largest service and was extended to Mt Isa in 2019 when
we successfully won a four-year tender for that region.

OUR IDENTITY
Queensland Youth Services is an organic organisation that adapts and flexes to the driving
needs of the communities we serve. Through the partnerships we have formed with
individuals, businesses and other agencies, we are able to assist our region's youth in
identifying and building their support network. We encourage youth to move from being a
victim of their circumstances to becoming the instrument of their empowerment.
Our philosophy that all youth have the right to be treated with dignity and respect, to be
assisted without judgement or discrimination, and to have access to physical and emotional
safety, continues to be a the core of our ethos.

OUR MISSION

EMPOWERING YOUTH
QYS builds the capacity of young people to achieve a better quality of life and wellbeing.
We give them the skills to take control of their lives.

OUR PHILOSOPHY

ALL YOUTH HAVE A RIGHT
TO BE TREATED FAIRLY
Our philosophy that all youth have the right to be treated with dignity and respect, to be assisted
without judgement or discrimination, and to have access to physical and emotional safety,
continues to be a the core of our ethos.

OUR VISION

YOUTH BELIEVE IN
THEIR POWER TO TRANSFORM
All youth can rise above their circumstances by developing self-respect, dignity and
independence, and in doing so, can carve a new future for themselves.

OUR VALUES
RESPECT

PROFESSIONAL

Our behaviours and actions demonstrate respect for
all people regardless of cultural background, gender,
or age. We provide a workplace that is free from
harassment. We have respect for self, others and our
organisation.

QYS operates with high standards of professionalism.
We are transparent in our decision making, qualified
in our field of practice, and compliant with the
community service quality standards.

DEDICATED

QYS has a strong commitment to achieving positive
outcomes for youth. This includes ensuring our people
have the skills, knowledge and resources to perform
their job.

DIGNITY

We treat people with compassion and are nonjudgemental. We encourage cultural inclusiveness, and
impart the feeling of being worthy.

EVOLVING

As an organisation we need to continuously improve,
seek feedback from clients and stakeholders, and
adapt to the changing circumstances. We look for new
opportunities and encourage innovative ideas, supporting the growth of our organisation.

Our Environment
Youth Crime
Professor Chris Cunneen of JCU stated in a media release that anti-crime groups use social media to
amplify criminal incidences via their 48,000 members. By doing this, these anti-crime groups create a
hightened sense of fear and overstate the perception of a crime wave which polarises people.
Overall crime rates have increased marginally in Townsville. The current rate is 14 offences per
100 people. Breaking and entering incidents have almost halved since 2001. Sexual offences, robbery
and car theft had all increased. Statistics from the Youth Justice Department showed that in 2018-19,
about 7 in 10 young people with proved offences were male, almost 8 in 10 were older than 15,
and 1 in 10 had committed 44 per cent of all offences. The data also showed they were among
some of the most vulnerable groups.
Youth Accommodation
The Townsville Bulletin reported in November 2020 that property owners haven’t been in a position to
sell, but with the recent return of the sales market .properties are now being taken out of the rental
market to be sold. A contributing factor is the impact of COVID , regional centres are higher in demand,
and seen to be a safer environment. This will also lead to increase in rental prices, the demand will
be far greater than the supply.
The shortage of affordable accommodation for Youth will continue and possibly worsen. The
current Townsville market price for a 2 bedroom unit ranges between $250-$320 per week. 3 and 4
bedroom houses range between $310-$430 per week. In Mt Isa, a 2 bedroom unit ranges between $300$350 per week. 3 and 4 bedroom houses range between $420- $690 per week.
The much awaited Youth Foyer model is to be built in 2021, potentially supplying 40 beds. However this
accommodation targets youth who are engaged in education, training or work.
It will not
provide emergency or short term accommodation for vulnerable youth at the crisis end of their journey.
There are two Youth shelters providing 12 beds in Townsville, and one Youth Shelter in Mt Isa providing
12 beds.

Youth Unemployment
The Regional Youth Unemployment Report released 28 January 2021 reported that Townville’s youth
unemployment rate at 11%, a 7.5% decrease from the previous year. Outback Queensland’s unemployment, which includes Mt Isa, is reported at 27.7%, an 8.5% increase. Youth in Townsville were taking
up the options of further study.
NB unemployment stats only record those receiving unemployment benefits or youth allowance. Youth
living at home with no financial income are not counted.

Young Parents
(Queensland Perinatal Statistics 2017) Age of Mother. There were 10 births to mothers under the age of
15, 1,994 births to a mother aged between 15-19 and 8,864 births to a mother aged 20-24. Young
Parents represent 18.3% of women having children. Whilst there is a growing trend of women having
children later in life (usually educated and career minded), there is still a significant fertility rate with young
women (usually disengaged from school, low-socio economic status).

Our Youth Groups
CARERS

JUVENILE
CRIME

HOMELESSNESS

YOUTH
UNEMPLOYMENT

YOUNG
PARENTS

YOUNG

This diagram shows the primary youth groups that we interact
with and the range of issues that affect these youth.

OUR KEY FOCUS AREAS

Queensland Youth Services has four key focus areas:
Our Customer - The majority of our programs focus on vulnerable and disadvantage youth aged
between 12-21. Going forward QYS will look to broaden the scope of youth assisted by expanding
programs into leadership and personal development. A holistic approach to supporting youth includes
supporting parents and families, therefore family mediation and building parental skills remains a priority.
Government Departments purchase services from QYS and make up 80% of our revenue.
Our Performance - QYS is committed to maintaining our Humans Services Quality Framework (HSQF)
accreditation which sets 6 standards for compliance. Achieving KPI ‘s of service agreements is also
critical to continued funding. The introduction of QYS' Client Management System ensures data is
captured on clients profiles and outcomes achieved. Presently QYS' major asset is our vehicles and
reserve funds. Setting clear milestones for land acquisition is a priority.
Our People - QYS wants to attract people who share QYS' values, who are skilled, qualified, and
compliant with regulations. We will provide volunteers with opportunities to engage in meaningful
activities, update knowledge and skills of employees, implement succession planning of key positions,
and provide a safe workplace.
Our Community - It takes a village to raise a child. QYS will link & guide youth through the network of
service providers. We will seek corporate & community partners to support strategies, and enhance our
profile with new marketing strategies. QYS will encourage activities that support youth to connect them
with their community.

OUR YOUTH
To build the capacity of young people to improve their quality of life and wellbeing.

Quality of
Life

Well-being

•

Support access and retention in education.

•

Equip young people with skills to improve their quality of
life e.g. budgeting, cooking, work readiness.

•

Advocate for affordable and appropriate youth housing.

•

Support access to identity documents.

•

Stabilise youth in their family environment.

•

Create opportunities for work experience and or job outcomes.

•

Implement & sustain a learner driving mentor program.

•

Engage youth with services that specialise in drug and
alcohol use minimisation and rehabilitation services.

•

Support access to mental health care plans and
services.

•

Provide tools for managing well-being.

•

Provide evidence based programs that support healthy
relationships e.g. Rage and Love Bites.

•

Engage youth in activities that connect them with their
community.

•

Support young parents.

MEASUREMENTS/OUTCOMES
•

Young people engage in forming their case plans.

•

Case plans include education & training and employment goals.

•

Case plan reviews indicate improvement in quality of life and well-being domains.

•

Young people engage in personal development workshops.

•

Young people referred to specialist services e.g. drug rehabilitation, mental health.

•

Young people return home due to Improved family relationships.

•

Young people connected with sporting clubs youth networks and peer support groups.

OUR COMMUNITY
To develop and maintain strong relationships with individuals, groups, businesses and
services who have a shared interest in youth outcomes.

Individuals

•

Create Go Fund me projects, to raise individual donations.

•

Build on our volunteer workforce.

•

Lobby members of parliament to support youth issues.

•

QYS Representation at Community Youth Networks.

•

Build working relationships with Traditional Owners.

•

Form a QYS fundraising committee.

•

Engage with TCC Youth Advisory Council or similar groups.

•

Seek philanthropic bro bono services.

•

Liaise with Community Engagement Officers in large corporate
companies. Re—corporate partnerships.

•

Form hosts agreements for work experience for youth.

•

Form MOU with other NGO’s.

•

Establish referral process between services.

•

Lead the Vulnerable Youth working group.

Groups
Businesses
Services

MEASUREMENTS/OUTCOMES
•

Increase number of volunteers.

•

Embed inclusive cultural practices in service delivery.

•

MOU’s with key stakeholders.

•

Stakeholder feedback survey reflect positive working relationships.

•

Increased private sector in-kind and financial support.

•

Implementation of a marketing plan to promote QYS in the community.

OUR PEOPLE
Continue to build a workforce that is highly effective and committed to supporting the
needs of vulnerable and disadvantaged youth.

Qualiﬁed
Workforce
Diverse
Workforce

Professional
Workforce
Attract,
Retain &
Growth

•

Employment of tertiary qualified professionals.

•

Employment of Vocational Trained professionals.

•

Employment of persons with 5 years experience or more.

•

Employee commitment to learning and development.

•

Commitment to Student Placements—future workforce.

•

Equal employment opportunities (Gender, NESB, Age).

•

Implementation of Reconciliation Action Plan ( A & TSI
recruitment).

•

Employees have diverse skills & experiences.

•

A Volunteer workforce, to support organisational youth
objectives.

•

Adherence to code of conduct and core values.

•

Leadership and Advocacy in Youth issues.

•

Adherence to regulatory standards and Award
conditions.

•

Marketing strategies to attract future employees.

•

Q Leave — long service leave portability.

•

Reward and Recognition.

•

Succession planning for leadership positions.

MEASUREMENT/OUTCOMES
•

Completion of QYS Employee Skill Profiles Matrix.

•

1% of operational revenue is allocated to Training and Development of employees.

•

Employee Satisfaction Survey achieves over 80% satisfaction.

•

Employee demographics (gender, age, cultural background).

•

Length of tenure of employees.

OUR PEFORMANCE
To deliver a flexible and quality service that meets the changing needs of our clients
and community.

Finances

Governance

Marketing

•

Strategies for revenue diversity — source grants, tenders,
private sponsorship, fundraising.

•

Investment of reserve funds to achieve higher returns.

•

Procurement practices — value for money (review
preferred suppliers every 3 years).

•

Operational efficiency — operational costs per employees.

•

Asset Management.

•

Adherence to accounting standards.

•

Operate within HSQF 6 standards.

•

Review Policy and Procedures annually.

•

Achieve KPI’s for Service Agreements.

•

Form strategic alliances.

•

Review governance structure (Incorporation vs
Company).

•

Collect, analyse and report on Client Feedback.

•

Promote tag line "Youth Matter" for brand recognition.

•

Develop Marketing plan - Communication/templates//
media.

•

Revamp webpage/social media platforms (i.e. Facebook,
Instagram etc.).

•

Client data management systems.

MEASUREMENT/OUTCOMES
•

Maintain HSQF accreditation.

•

Achievement of Service Agreement KPI’s.

•

Average expense per employee ratio to be less than $120,000.

•

Above 80% client satisfaction.

OUR DESIRED FUTURE – 2023
Operate out of a QYS
owned building
Purpose built facility, that has the
flexibility to offer a range of programs &
services to youth, and the potential to
generate revenue by sub-leasing spaces
to suitable complementary services.

Financial sustainability
Achieve diversity in revenue (Federal, State,
Local, Fundraising) and build on private
sector sponsorship(s).
Achieve a balance of liquid and capital
assets and invest reserve funds to yield
higher returns within acceptable risks.

Growth through partnerships
and innovative practices
Provide an outreach service through partnership
with other services and organisations in
surrounding districts.
Grow the range of programs and services
delivered at the Mount Isa location.

A higher profile and recognition
in our communities
Improved impact on current and emerging
digital platforms such as Facebook, Twitter,
LinkedIn and YouTube.
Transition tag line “Youth Matter” into
brand name.

@Dean Drobot

